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TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the accounts and auditor's report of the charitable company
for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a Trustees' report,
and a directors' report and strategic report under company law.

In February 2013 Ridgeway Primary Academy joined the Trust as the Trust'’s first Academy. It has a pupil capacity
of 420 (excludes nursery) and 465 pupils were on roll at the end of the academic year. In March 2018 Walker
Riverside Academy (formerly Walker Technical College) joined the trust as its first secondary academy. It has a
pupil capacity of 1,250 and 1,102 pupils were on roll at the end of the academic year. In September 2018 North
East Futures UTC Academy joined the trust; it has a pupil capacity of 600 and 300 pupils were on roll at the end of
the academic year.

On 1 September 2019 Monkwearmouth Academy joined the trust along with Redby Primary Academy who both
transferred from the now closed Wearmouth Learning Trust. Monkwearmouth Academy has a pupil capacity of
1,516 and 792 pupils were on roll at the end of the academic year. Redby Primary Academy has a pupil capacity of
420 (excludes nursery) and 271 were on roli at the end of the academic year.

Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

The charitable company operates as Ridgeway Primary Academy, Walker Riverside Academy, North East Futures
UTC, Monkwearmouth Academy and Redby Academy.

The Trustees of Tyne Coast Academy Trust are also the Directors of the charitable company for the purposes of
company law. Details of the Trustees who served during the year, and to the date these financial statements are
approved, are included in the Reference and Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a

member.

Trustees' indemnities
The Academy Trust is part of the national Risk Protection Arrangements (RPA) which includes cover for members

and directors.

Method of recruitment and appointment or election of trustees
The Articles adopted on 1 May 2020, detail the current arrangements for the appointment of Trustees, they are as
follows:

« up to 8 Trustees, appointed by Members by ordinary resolution

» the Chief Executive Officer _
« a minimum of 2 Parent Trustees in the event that no Local Governing Bodies are established and

« up to 2 Trustees appointed by the Sponsor body.

The Academy Trust may also appoint Co-opted Trustees, which include:
« a representative from each of the following areas: Primary, Secondary and University Technical Colleges
{nominated by the Local Governing Bodies) All Trustees are appointed in accordance with the Articles of

Association.

Policies and procedures adopted for the induction and training of trustees

The training and induction for new Trustees depends on their existing experience. Where necessary induction and
training is provided on charity, educational, legal and financial matters. All Trustees are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documentis that they will need to undertake their

role as trustees.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational structure

The Trustees are responsible for setting general policy, adopting an annual development plan and budget
monitoring the Academy Trust using budgets and making major decisions about the strategic direction of the
Academy Trust, capital expenditure and senior staff appointments.

The Board has established a number of committees, including Finance and Staffing (incorporating audit), Quality of
Education and Disciplinary, all with agreed terms of reference. The Board also has a Local Governing Body (LGB)
for each of its academies. A Scheme of Delegation has also been agreed setting out the matters reserved for the
Trust Board, those delegated to committees, local governing bodies, the CEO and Headteachers.

A management team is established at each Academy to undertake the day-to-day management of the Academy and
is accountable to the CEO and Trust Board.

Arrangements for setting pay and remuneration of key management personnel

The Board of Trustees agreed Teacher Pay in accordance with the School Teachers Pay and Conditions Document
(STPCD) and Support Staff pay in accordance with the National Joint Council (NJC) and Teacher and Support Staff
Appraisal Policies. The Trust has an appraisal process which covers the following tasks:

. the annual appraisal of the Headteacher(s)/Principal(s), including agreeing specific appraisal objectives
and monitoring progress towards them and their achievement, in accordance with legal and regulatory
requirements - '

. advise the Finance and Staffing Committee of recommendations in relation to salary review so that they
may be formally considered and, if appropriate, actioned in a timely manner

Trustees do not receive a salary. The Chief Executive, Chief Financial Officer and Chief Operating Officer were paid
from the central management service budget in 2024/25. In accordance with the Academies Handbook 2025 an
Executive Pay Policy has been developed effective from September 2025 which covers the setting and review of
pay for these posts.

Trade union facility time

Relevant union officials
Number of employees who were relevant union officials during
the relevant period 1

Fulltime equivalent employee number 0.40

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% 1
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time 17,707
Total pay bill 19,314,180
Percentage of the total pay bill spent on facility time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours -
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Engagement with employees
The Trust has an equal opportunities policy which covers the unfair treatment of any service user, employee or
prospective employee on grounds of disability. The policy is available to all employees.

The Trust recognises equal opportunities as an integral part of the best practice it operates within its workplaces.
Tyne Coast Academy Trust has established equal opportunity in all areas of its activities including creating an
environment in which the contribution needs of all are valued. In addition, the Trust is a Disability Confident

employer.

The Trust recognises the importance of internal communication and issues regular updates to Head Teachers which
are then cascaded to the employees within each Academy.

Engagement with suppliers, customers and others in a business relationship with the academy trust

The Trust comprises five individual academies who are responsible for the majority of their purchases under the
financial regulations. The Trust has a payments team who manage supplier queries and are responsible for making
timely payments. All procurement is carried out within the financial regulations with external support if required (for

larger contracts (e.g. catering).

The customers of the Trust engage with the respective schools within the Trust through the provision of services.

Related parties and other connected charities and organisations
Tyne Coast College is the sponsor of the Academy Trust.

Objectives and activities

Objects and aims
The principal objective and activity is the operation of academies in the North East of England.

Objectives, strategies and activities

The Trust's objective is to advance for the public benefit, education in the UK, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing schools (the
Academies) offering a broad and balanced curriculum.

To promote for the benefit of local inhabitants in the vicinity of any Academy the provision of facilities for recreation
or other leisure time occupation of individuals who have need of such faciliies by reason of their youth, age,
infirmity or disablement, financial hardship or social and economic circumstances or for the public at large in the
interests of social welfare and the object of improving conditions of the life of the said inhabitants.

The activities carried out to achieve these objectives are all intended to provide the highest quality of education in
the public sector. The Trust recognises the needs of all its pupils and students and its decision making is driven
entirely by what is best for children.

Public benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commissions general
guidance on public benefit when reviewing the charitable company’s objectives and aims and in planning future
activities for the year. The Trustees consider that the charitable company's aims are demonstrably to the public

benefit.

In setting our objectives and planning our activites the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit.




TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and performance

Current Trust Ofsted Status

The current Ofsted status of the Trust schools are set out in the table below:

Academy

i
RidéeWay-TD—ri—fﬁary Aéademy

Join Date

Join Date

September 2012 '}lﬁadequate—2_012 Good
September 2021
l

i

|

Walker Riverside Academy

North East Futures UTC

‘Monkwearmouth AcaaéW

Eea b—)_/—Acéa'erﬁV

Trust Roll

March 2018
2017
I — . Soo——— ——-— -
September 2018
inspected
, e
September 2019 lInadequate
, February 2019
* !
—
September 2019
d

“Ofsted Grade atCurrent Ofsted Grade

Personal

‘Good Sep?e-m*!;eﬁé_eptember 2024 Good in Behaviour &
Attitudes,

Development and

Leadership and Management & Requires
IImprovement for Quality of Education. |

|
‘Good
November 2023

Not E)r'eviousl)ijood in all areas May 2025

]

"|G_ood June 2017 Good March 2023

The Trust recognises the needs of all its pupils and students and its decision making is driven entirely by what is
best for children. By doing this we enhance the life chances of the children and young people in our care. Meeting
the needs of our most vulnerable and challenging children is a priority in all academies with close relationships with
parents/carers developed and maintained as to further raise attainment, resilience and high standards of
behaviour. The table below shows the number of students on roll.

Walker 106
3i\?lﬁlzv-vﬁgarmouth - .3820
utc 325
:ﬁ_idgev;/ay I44§-’
Redby has
Total 2,942

p\_u—tu_mn-és Census Spring 25 Census  [Summer 25 census |Unit

11,123 1,122
s ez
T TBos o ]300
T aei 45
o 270 211
2,964 2,940

Funding"
Change J

'"-17——"'_"'“]
s T |

1

| +20

) I ]

L16

L |
L24 '

e

The Trust has a falling roll overall of 22 pupils when comparing the Autumn census to the Spring Census. There is
a growth in numbers at Monkwearmouth Academy and North East Futures UTC, however there are reductions in
numbers at Walker Riverside Academy, Ridgeway Primary Academy and Redby Academy.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Trust Learner Constitution
The table below shows headline data for pupils/students for Autumn 2025:

Academy lGins% Boys%  Pupil  EAL%  'SEND SEND
! Premium % Support % EHC%
== E.. - : " 15 S .’_‘ _—
Monkwearmouth Academy 46.7 53.3 28.9 4.4 _,41 1.6 1.0
] 1
North East Futures UTC |45.7 64.3 ’39.4 31.7 34 2.7
Walker Riverside Academy 490 510 703 14.2 24.6 ;Z@'
; i
Redby Primary Academy [53.7 146.3 12.2 6.1 10.6 0.8
— — - — p—— e en I,_. - + o~ . —
Ridgeway Primary Academy 46.1 153.9 47.0 3.6 294 3.8

Trust KS4 Standard and Strong basics outcomes - Key Performance Indicators

The table below shows the % of students achieving the key performance measures from published data:

English and Maths GCSE 5+ 2022 22023 2024 2025
,Monkwearmouth Academy 355% 44% T48% 45%
North East Futures UTC - 6% 32% T39%  33%
Walker Riverside Kcad_erﬁy ) :26% -ﬁ_ 9.1% T 122.6% 20.7%
- |

English and Maths GCSE 4+ 2022 2023 2024 2025
Monkwearmouth Academy 645% 163% “665%  64%
North East Futures UTC o ‘4@% o ':212.7%" *‘5*4.'%— ;52%
Walker Riverside Academy fﬁ;/: "—53'5% 42% f’s%"'
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

National contextual shift

75% of pupils met the expected standard in reading, a slight increase from 74% in 2024
74% of pupils met the expected standard in maths, a slight increase from 73% in 2024
72% of pupils met the expected standard in writing, the same as in 2024

Redby Academy

o | 2024 Expected progress | 2025 Expected progress

Reading | 80% | 83% S
Writing __,88% o 80%_ _

Maths  __ 173% A
RWMcombined | 68% 8%
Ridgeway Academy

| 2024 Expected progress _| 2025 Expected progress __ __|

Reading ~ ~ 56% _.8%

Writing | 73% | 69%

Maths  60% | 66%

. RwM combined _!_5_0_"_/_0

151%

Trust Overall % Absence

Attendance remains a Trust priority, the Trust continues to engage with the DfE Attendance Ambassador scheme
and has a robust action plan in place to improve attendance across all TCAT academies. From September 2024
the Trust has followed the DfE Working Together to Improve Attendance document.

Trust Overall % Absence data

[ (2023124  [2024/25

Walker | 111 +_12.2 -
Monkwearmouth | 10.5 {103 |
e ms  1se ]
Ridgeway 83 |10
Redby 4.6 |50 _j
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Key performance indicators

Trust and Individual Academy Updates

Tyne Coast Academy Trust continues to be partnered with The Gorse Academies Trust (TGAT). This has been
further endorsed by the Regional Director for the academic year 2025/2026 and this will continue into 2026/2027
under the new RISE (Regional Improvement Supporting Excellence) programme for targeted support, with Walker
Riverside Academy being the qualifying Academy. This partnership has already been demonstrably impactful over
the past 24 months with 19 out of 20 possible Ofsted judgements now being graded as GOOD across the Trust.

The Trust Board continues to be stable and offers strong leadership and support and TCAT has a growing
reputation for supporting regional educational objectives, most notably in Newcastle and Sunderland Local
Authorities. There have been extensive collaborative works between TCAT and Together for Children (Sunderland
LA) to successfully support SEND place planning for September 2025. Similar discussions are now taking place
with Newcastle LA for 26/27. Trustees are routinely reviewing their development plan with sustainability through
growth now at the forefront of their thinking.

Monkwearmouth Academy

Monkwearmouth Academy has continued its development since receiving an Ofsted judgment of Good in all
areas of the framework in November 2023. The academy's achievement was in line with national averages.
Attainment in Maths continues to show marginal, year-on-year gains. Standard (4+) pass rates in English and
Maths are above local and national averages. Strong (5+) pass rates are in line with national averages and
remain a focus this year. Attainment for students in receipt of Pupil Premium improved this year and closed
the gap with Non-Pupil Premium students. Nonetheless, attainment for Pupil Premium students and those
with special educational needs remains a key focus for the academy.

The academy’'s leadership is experienced and continues to work with its Trust school improvement partner,
Gorse Academies Trust, which is one of the most successful academy trusts in England. The senior
leadership team was restructured during the 2024/25 academic year with the appointment of an established
leader as the new Head of School and a new SENDCO-Assistant Head. The Head of School is now
supported by two Deputy Headteachers and two Assistant Headteachers. Roles and responsibilities were
updated to reflect this change and maximise expertise within senior leadership.

The academy has also restructured the pastoral system to ensure students receive timely and high-quality
pastoral support, maximising the opportunity for every student to succeed. The academy is in the process of
pivoting from teaching to non-teaching Heads of Year and appointed two new non-teaching Heads of Year in

Key Stage 3.

Relationships with feeder primary schools continue to be enhanced through more frequent communication
and greater collaborative work. Multiple programs are now run in collaboration with the primary schools. All.
feeder primary schools use the academy's performing arts facilities, engage with cluster sports events, and
use the swimming pool for swimming lessons. Swim City, which provides the swimming classes, has
committed to a new long-term partnership with the academy.

Pupil admission numbers for September 2025 were 169, which did not meet the 180-student PAN (Published
Admission Number). A more extensive transition programme has been introduced. However, a demographic
decline means there are more than thirty fewer students available from primary feeder schools for the 2026
intake. Other local schools face a similar situation; therefore, the challenge for the academy is to increase the
percentage of students who choose it as their first choice. At present, each year group is undersubscribed.
This is leading to a number of in-year admissions that require significant support. The academy is monitoring
the situation closely this academic year.

The academy continues to benefit from funding through the "School Condition Allowance." This has enabled
the academy to improve site security and access, leading to improved safeguarding. Investment included
new perimeter fencing to secure the academy field and the creation of a new entrance point to the PE block.
External providers can now use site facilities without needing to open up the main building and during times
outside the normal school day opening hours.
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TRUSTEES' REPORT (CONTINUED)
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The academy's redevelopment plans for the main hall were realised during the academic year. Work was
partially funded by the Sir Tom Cowie Trust, allowing for a £600,000 refurbishment. The hall is now a high-
standard auditorium seen as a new venue in the Sunderland city arts scene. The facility is already in regular
use not only by academy students but also the wider community, opening up a new revenue stream. Work
continues on the Sir Tom Cowie practice rooms and wider music facilities. The academy now has multiple
USPs (Unique Selling Points) that help it provide wider curriculum choices and higher-quality experiences. It
also demonstrates to the wider population that despite the ageing building (which is now one of only a few not
selected for the rebuild programme), the academy is committed to investing to ensure it remains alive and
well at the heart of our community.

Attendance continues to be a key area for improvement, with term-time holidays remaining a persistent issue.
At present, attendance is below the national average, and this needs to improve as it has a detrimental
impact on not only student wellbeing but also examination outcomes. A robust policy is in place, and a new
whole-academy reward initiative linked to attendance has been launched. An additional attendance officer is
to be appointed in 2025/26 to increase capacity and support. The academy is communicating attendance on
a weekly basis to parents and students. Where needed, support is given and further action is taken in line
with the national attendance framework.

North East Futures UTC

North East Futures UTC has achieved an Ofsted grade of "Good" in May 2025 across all key areas, marking
significant progress since the February 2023 inspection. The ongoing support provided by TGAT has been
instrumental in this success. The partnership with TGAT continues to be crucial in facilitating the UTC's
improvement journey and will provide support and guidance as the UTC further develops its provision.

Key areas of ongoing focus for the UTC include improving employer engagement by enhancing opportunities for
real-world projects, work placements and visits for students and strengthening industry links. Secondly, the UTC
continues to focus on increasing student numbers. This academic year (2025-26) marks a significant milestone with
the 6th Form growing to over 100 students for the first time, demonstrating increased interest and success in Post-
16 offerings and leaders are working hard to continue this growth in 2026 and beyond. Finally leaders are
prioritising improving Outcomes in Strong Basics. The UTC is committed to further improving outcomes in core
subjects, which are currently in the top 50% of all UTCs nationally. This focus ensures students are well-prepared
for their future careers.

The UTC is well-positioned for continued success. The strong Ofsted rating, ongoing partnership with TGAT, and a
clear focus on improving employer engagement, growing student numbers, and enhancing outcomes in strong
basics are all key factors that will contribute to its ongoing development and improvement.

Walker Riverside Academy

Walker Riverside Academy, part of TCAT, has faced significant challenges in recent years, exacerbated by the
impact of the pandemic. Located in an area of high deprivation, the academy supports over 700 students eligible for
Pupil Premium funding, reflecting the socio-economic challenges faced by its student body.

Academic outcomes in 2022/23 were below target, prompting academy leaders to scrutinise staffing, curriculum,
and resources to drive improvements in attendance and attainment. Key Stage 4 results, although still below the
national average, have shown an encouraging upward trend. For the 2024/25 academic year, outcomes plateaued,
maintaining performance in line with the 2023/24 results. Despite this stabilisation, there remains strong confidence
that the strategic decisions made by the academy's leadership continue to successfully position the school for future
sustained progress, even while navigating persistent financial challenges.

A positive Ofsted visit in September 2024, with notable improvements in leadership and management compared to
the previous inspection. Pupil recruitment remains strong, with oversubscription across most year groups. For the
3rd year in succession Year 7 saw over 400 applications for 220 available places, highlighting the academy's
ongoing appeal.

Financially, Walker Riverside Academy has performed astutely and decisively despite increased costs due to PFI
repayments and rising free school meal expenses. Effective financial management has allowed the academy to
navigate these challenges while maintaining fiscal health.

-10-
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However, the renegotiation of its PF| contract poses a significant financial challenge, as recent adjustments have
triggered cost increases across Newcastle's PFI schools. This necessitated a reassessment of the Curriculum-Led
Financial Planning (CLFP) model to find efficiencies and protect the school's long-term financial stability. To
proactively address these rising pressures, the academy undertook a significant staffing restructure during the 2024/
25 period. This process involved both voluntary and compulsory redundancies, culminating in a reduction of 9 staff
(7.6 FTE). This decisive action is projected to generate a net saving of over £490,000 on the 2025/26 wage bill,
significantly strengthening the academy's future fiscal outlook.

Redby Academy
Redby Academy was graded as ‘Good’ in all categories (Ofsted March 23). The school has since continued to work

hard, enhancing the curriculum and pedagogy through innovative teaching and learning — as a result the end of
year outcomes for 2024/25 were indeed strong and above national expectations in every respect.

Attendance at Redby Academy continues to be good and in line or slightly above National figures. No group of
pupils is at a disadvantage in regard to attendance and there are no significant issues with persistent absenteeism.

Wrap Around Provision, providing support for working parents, commenced in September 2024, offering both
-Breakfast and After School Clubs to working families. The current uptake is very good at the onset of the day, with
more children attending Breakfast Club than After School Club. Allocated Funding of £36k was received last year to
support set up costs. This academic year, funding of approximately £22k is to be allocated.

Extra-Curricular Clubs at the end of the school day, offer pupils an array of activities; sporting, creative and musical.
Each club runs for a half-term period with a small cost of £15 for the half term — money taken is fed into the school
budget. Disadvantaged pupils are not encouraged to pay for such clubs.

Due to a deficit budget staffing is at a minimum, with all staff class based in a teaching capacity. The Deputy
Headteacher has a full-time teaching commitment (PPA) and the Headteacher teaches Focused Reading each

morning to Y2 and Y6 pupils.

SEND pupils receive support and intervention from Teaching Assistants, with priority given to pupils with EHCP’s.
Disadvantaged and lower attaining pupils are supported through Quality First Teaching only.

Due to falling rolls, the academy consulted with the LA to reduce the PAN to 30 pupils (one form entry). This will
take effect from September 2026. Currently Y3/Y4 and Y5/Y6 are taught in mixed cohorts. By September 2029 all
pupils, from Nursery to Y6, will be taught in single cohorts, which will support the budget. In order to achieve this

there will need to be a reduction in staff.

Ridgeway Primary Academy

Ridgeway Academy was graded as Good by Ofsted in September 2021 and is a popular school with all year groups
either full or close to full. It has more than doubled in size since academisation, and it is rightly proud of the
incredible improvements made. The cohort is extremely diverse with high levels of deprivation (49%) and SEND
(38%). Despite the associated challenges, the school provides a rich experience for the learners through a bespoke
and well-considered curriculum, including enhancements in the area of PSHE taught through its own Farm Schools

Curriculum.

Financially, the school has always performed strongly, contributing much to the trust's reserves. In 2023-24,
however, it returned a significant deficit as a result of staffing pressures associated with the high levels of SEND.
This position was addressed and the school returned a near-balanced budget in 2024-25.

Reception and Phonics results have strengthened each year since the pandemic and are now at or approaching
national averages. KS2's outcomes are stable, but have fallen since pre-pandemic levels, as has attendance, which
although improving, remains an area of concern. Children make good progress across the school from low average
starting points, however, and as a result, the school is well-supported by the vibrant community it serves. The
school’s expansion has required frequent additional building projects, enabling the school to continue to provide a
first class offer in which our children can thrive.

-11-
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Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies at Note 1.

Protecting the success of the academy trust
Trustees have acted in accordance with section 172 (1) (a) to (f) of the Companies Act 2006 in order to promote the
success of the charity to achieve its charitable objectives, having regard to:
« the likely consequence of any decision in the long term
. the interests of the company's employees
. the need to foster the company’s business relationships with suppliers, customers and others
the impact of the company's operations on the community and the environment
the desirability of the company maintaining a reputation for high standards of business conduct and
the need to act fairly as between members of the company

General confirmation of Trustees and Executive Team duties (section 172 statement)

Tyne Coast Academy Trust Members, Trustees and the Executive Team under the regulation of the ESFA/DfE and
Charity Commission has a clear framework for determining the matters within its remit and has an approved
Scheme of Delegation for matters delegated to its committees. The scheme establishes clear financial and strategic
thresholds which determine delegation to the executive team and identify matters requiring Board consideration and
approval. More information on Trust policies and procedures can be found on the Trust's website.

When making decisions, Governors and Trustees ensure that they act in a way they consider, in good faith and
promotes the trust's vision and values. Trustees have shown a commitment to the Nolan Principles and sector/trust
requirements regarding probity, propriety and regularity and sign to agree to this.

The interests of the Trust's employees

Trustees and the Executive Team recognise that our employees are fundamental and core to our delivery and
achievement of our vision. The success of our trust, depends on attracting, retaining and motivating employees. The
Trust encourages the involvement of its employees in its management through regular briefings and updates. There
is close collaboration between the academies with Headteachers and curriculum leaders sharing best practice. The
Trust has introduced Partnership Facilitators to further develop this work so that it is impactful on both school
improvement and workload reduction. New colleagues are onboarded following safer recruitment practices and are
fully inducted to the organisation.

Each academy carries out staff wellbeing surveys and each academy offers a bespoke CPD programme. The Trust
is committed to ensuring equality of opportunity for all who leam and work in the organisation. We strive to remove
barriers and we actively promote inclusion. The Trust is a disability confident employer and will provide reasonable
adjustments for all employees.

-12-
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The need to foster the company’s business relationships with suppliers, customers and others
Delivering the trust's strategy requires strong mutually beneficial relationships with:
« Customers (pupils and their parents / carers)
« The wider community in which the academies are located
« The Trust's regulatory agencies (the DfE/ESFA) and other partners, which may include non-government
grant funders; and
« Suppliers -

Trustees and the Executive Team receive information updates on a variety of topics that indicate and inform how
these stakeholders have been engaged. These range from information from the finance and/or procurement
function (on contract performance, renewal and future planning), staff wellbeing survey findings, parent and student
voice and information provided on DfE funding and statutory returns to ESFA/DfE. The level of communication with
parents and carers remains high. Headteachers are responsible for identifying and engaging with their pupil and
parent populations, as well as appropriate stakeholders in their local communities, including representatives of the
Local Authority, local businesses and neighbouring schools.

The impact of the Trust's operations on the community and the environment. This aspect is inherent in our strategic
ambitions, most notably on our ambition to improve the outcome and life chances of our pupils and have a
relentless focus on children. As such, the Board via the Quality of Education Committee receives information on all
phases in our academies and also specific groups of pupils (e.g. primary, secondary, SEND, depravation etc). The
Local Governing Body of each academy also has delegated responsibility to closely scrutinise the performance of
each academy, holding leaders to account and playing a key role in the drive for continuous school improvement.

The desirability of the Trust maintaining a reputation of high standards of business conduct

TCAT aims to support children across the region in a way that at all times supports the requirements of regularity,
probity and propriety. The Board reviews and approves clear frameworks e.g. policies, ESFA publications, DfE
publications to ensure that its high standards are maintained both internally and externally. This is complemented by
the way the Board is informed and monitors regularity, probity and propriety helps assure the decisions it makes and
acts to promote the highest standards of business conduct.

The need to act fairly as between members of the Trust

The Board will weigh up all relevant factors by researching, discussing and consultation with the Executive Team
(and external advisers where relevant) before determining which course of action best enables delivery of the TCAT
strategy taking into account at all times the impact on children. In doing so, Trustees and the Executive Team act

fairly and promote the highest standards of integrity.

The Board recognises that it has an important role in assessing and monitoring that our desired culture is
embedded in the values, attitudes and behaviours we demonstrate, including in our activities and stakeholder

relationships.

Financial review

Schools across the Trust participated in the national free school meals voucher scheme acting as a facilitator for the
distribution of vouchers from the scheme provider to parents of eligible pupils. Schools did not incur any exceptional
costs or receive any additional funding in respect of this.

The majority of the Academy’s income is obtained from the Department for Education (DfE) in the form of recurrent
grants.

During the year ended 31 August 2025, total expenditure of £27.759m (2024: £27.087m) was covered by recurrent
grant funding from ESFA/DfE together with other incoming resources. There is a net income for the year of
£0.609m (2024: £0.122m), before transfers and actuarial gains / (losses).

All expenditure shown in the Statement of Financial Activities is in furtherance of the Trust’s objectives.
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TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Trust held a fund surplus at 31 August 2025 of £26.856m (2024: £26.418m ) comprising the following:
. Restricted general fund: £nil (£nil as at 31 August 2024)
« Pension reserve: £nil (£nil as at 31 August 2024)
. Restricted asset fund: £26.336m (£25.642m as at 31 August 2024)
» Unrestricted funds: £0.520m (£0.775m as at 31 August 2024)

In 2024/25, the Trust reserves movements by school were as follows:

2023-24 2024-25 Movement

£'000 £'000 £'000
Monkwearmouth -100 -109 -9
North East Futures UTC -144 -268 -124
Redby Primary -323 -383 -60
Ridgeway Primary 154 145 -9
Walker Riverside 958 881 77
Central Services 230 255 25
Unrestricted Reserves 775 520 -255
Restricted Revenue Reserves nil nil nil
Restricted Fixed asset Fund 25,643 26,336 693
Pension Reserve nil nil nil
Total 26,418 26,856 438

Capital
Included within the restricted fixed asset fund above, is £0.408m of unspent capital monies carried forward into the
next financial period.

Pensions

The financial statements report the Trust's share of the Local Government Pension Scheme surplus or deficit on its
Balance Sheet in line with the requirements of FRS 102. The Pension Reserve increased further during the period,
noting that for reasons of prudence this has been presented as a £nil value rather than as a £4.939m asset (per
the actuarial valuation). This may mean that the Trust begins to see lower employer pension contributions over
time. Any increases in employer pension contributions must be met from the Trust's budgeted annual income.
Pension Reserve surplus and deficits arise from actuarial valuations and as such do not result in a liability that
must be settled immediately. -

Reserves policy
As the majority of the academies funding comes from one main funder (DfE), there is reliance on this funding
remaining at a level sufficient to cover the financial requirements of the trust and its academies.

Funding for schools and academies is under pressure and the trust must ensure that it maximises learner numbers
by continuing to improve the reputation of the academies.

The Trust has a Reserves Policy to maintain its services and provide for future investment whilst protecting any
potential cash flow difficulties. Trustees review the reserve levels at least annually to ensure both short and longer
term sustainability.

The Charity Commission expects Trustees to decide, publish, implement and monitor their Reserves Policy so that
they can comply with their legal duties to:

. Actin the interests of their charity and its beneficiaries

+ Protect and safeguard the assets of their charity

« Act with reasonable care and skill

« Ensure their charity is accountable

-14 -



TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Managing reserves is an important part of the Trust’s financial management and planning activities, and Trustees
understand the need to maintain reserves at levels that are not too high (as holding excessive reserves will limit
spend on charitable activities and potentially in investment that will bring additional benefits) and are not too low (
which increases the risk of unsustainability in the event of financial difficulties).

The Trust has four reserves:

« Unrestricted Reserve: this contains historic academy funds and can be spent at the discretion of the
Trustees and / or the executive team;

« Restricted General Fund: this fund is restricted for use in accordance with a funding agreement or similar
(for example: General Annual Grant funding which may only be spent as directed by the government);

- Restricted Fixed Asset Reserve: this is specifically held for capital purposes; it equates to the net book
value of the Trust's fixed assets plus any unspent capital grants. It can only be used via any unspent capital
grants or through the disposal of assets held by the Trust; and _

« Pension Reserve: this is not a usable reserve, but represents the long-term asset or liability associated with
the Trust's interest in the Local Government Pension Scheme; the presence of a pension deficit will
potentially result in an increase in employer’s pension contributions over a period of years

In 2024/25 the Reserves Policy was continued to aspire to 5% of income over a three-year rolling average, or
around £1.25m. This level of reserves is felt to be sufficient to provide the trust with enough funds to carry out its
activities and still provide an adequate buffer in the event of a significant financial event.

Movements in the Trust's reserves are set out in the Financial Summary for 2024/25 above.

Investment policy
The Trust currently holds all cash in its current account. The Academy has approved a Treasury Management
Policy that will allow the Trust to put money onto deposit with several major high street banks.

Principal risks and uncertainties

The Trust is subject to several risks and uncertainties in common with other academies that have been identified
and reviewed by the Trustees. The Academy Trust has systems and procedures in place to identify and mitigate
risks. The principal risks and uncertainties are discussed below but these should be read in conjunction with the
Risk Management section of this report, and in the Governance Statement.

The key controls used by the Trust include:
» formal agendas and minutes for all committee and Board activity
terms of reference for the Board and its committees
comprehensive strategic planning, budgeting and management reporting
clear lines of reporting
formal written policies
scheme of delegation and
Safer Recruitment procedures as required by Keeping Children Safe in Education.

Income
As the majority of the academies funding comes from one main funder (ESFA/DfE), there is reliance on this funding

remaining at a level sufficient to cover the financial requirements of the Trust and its academies.

Funding for schools and academies is under pressure and the Trust must ensure that it maximises learner numbers
by continuing to improve the reputation of the academies to ensure the academies remain viable.

Cash flow risk
The Trust currently considers it has sufficient cash reserves for normal day-to-day operations.

Financial and risk management objectives and policies

Pension Fund deficits
The financial statements report the share of the Local Government Pension Scheme deficit on the Trust's balarice

sheet in iine with the requiremenis of FRS 102. Assets are reduced to zero.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Fundraising

The individual academies within the Trust carry out a limited amount of fundraising, mindful of the communities
within which it operates. In the circumstances when fundraising is undertaken, systems and controls are in place to
separate and protect funds.

Streamlined energy and carbon reporting
UK Greenhouse gas emissions and energy use data for the period

2025 2024
kWh kWh
Energy consumption used to calculate emissions (kWh) 5,397,860 5,390,862
Energy consumption breakdown:
- Gas 3,960,150 3,857,772
- Electricity 1,428,792 1,516,260
- Transport fuel 8,918 16,830
2025 2024
Emissions calculated (metric tonnes CO2e): tonnes CO2e tonnes CO2e
Scope 1 emissions
- Gas combustion 724 .55 705.59
- Fuel consumed for owned transport 2.46 3.54
Total scope 1 727.01 709.13
Scope 2 emissions
- Electricity purchased 252.90 313.94
Scope 3 emissions
- Fuel consumed for transport not owned by the academy frust 0.26 1.37
Total gross emissions 980.17 1,024.44
Intensily ratio
Tonnes CO2e per pupil 0.33 0.34

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2025 UK Government's Conversion Factors for
Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

We have completed new Boiler Installations within Redby Academy and installed LED Lighting within
Monkwearmouth Academy to increase energy efficiency of these buildings.

Plans for future periods
The Trust will strive to provide outstanding education and improve the levels of performance of its students in all
academies. The Trust is interested in growing and increasing the number of schools it manages.
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FOR THE YEAR ENDED 31 AUGUST 2025

Auditor

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all steps that they ocught to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Azets Audit Services was appointed auditor to the charitable company. A resolution proposing re-appointment wiil be
put to the members.

The Trustees report, i o] 2‘n trategic report, was approved by order of the Board of Trustees, as the
company directors, on ?;'7 -& nd signed on its behalf by:

M Collier
Chair of the Board and Chair of Quality Education CEO
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TYNE COAST ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Tyne Coast Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in the DfE's Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Tyne Coast
Academy Trust and the Secretary of State for Education. The accounting officer is also responsible for reporting to
the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 5 times during the year. All
meetings of the Trust and its committees have been hybrid meetings whereby attendance has been in person or via
Google Meet, which has generally worked well for all. Attendance during the year at meetings of the Board of
Trustees is detailed below.

Trustees Meetings attended Out of possible
L Watson (Chair of the Board and Chair of Quality Education) 5 5
M Whitaker (Vice chair of the Board and Chair of Finance and Staffing

Committee) 5 5
S Wear 5 5
A Kidd 4 5
K Marshall 4 5
A Potts 3 5
M Grady 0 5
H Watson (Appointed 18 December 2024) 4 4
G Hindmarch (Appointed 10 August 2025) 0 0
R Spencer (Appointed 17 August 2025) 2 2
A Butters 2 5
M Collier (CEQO) 5 5

Conflicts of interest

Trustees complete an annual declaration of their interests, which forms the Annual Register of Interests for the
Trust. The Register is published on the Trust's website for information. In addition, Declaration of Interests are a
standing item on the agenda of each meeting of the Board and its committees to ensure any potential conflicts are
managed appropriately.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Meetings

The Board undertake a skills/knowledge and training needs analysis. This enables the Board to explore its skills and
knowledge base, as part of an overall assessment of its effectiveness. The information obtained is used to organise
committees, delegation of specific tasks, appointment and reappointment of Trustees and will help to identify future
training and information needs.

In addition, the Board has implemented a Governance self-assessment strategy, which is based on questions
published by the All-Party Parliamentary Group on Education and in line with the National Governors’ Association

governance framework.

Over the following year Trustees have undertaken an ongoing review of Governance Self-Assessment.

Governance Self-assessment includes the following documents/procedures:
« Board Performance Review
« Individual performance reviews
« Performance reviews of Chairs
« Procedures for appointments and reappointments to the Board
« Trustees/governors Code of Conduct .
« Role descriptor for Trustee

The self-assessment process commences during the autumn term each year and the Chair's performance review is
carried out prior to the appointment of the Chair for the forthcoming year.

Governance reviews

In addition to the above self-assessment, the Trust have commissioned external governance reviews focusing on
Walker Riverside Academy, North East Futures UTC, Monkwearmouth Academy (follow-up) and the latest being for
the Trust, which was published January 2023.

With regard to the reviews, several recommendations were highlighted, which have been addressed through a
Governance Action Plan,

The implementation of the above has improved governance arrangements across the academies and Trust. The
Trustees have taken very effective steps to improve the make-up of the Boards as well as streamlining its systems
and structures to include clear lines of accountability and reporting procedures.

The finance and staffing committee is a sub-committee of the main board of trustees.

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible

M Whitaker (Vice chair of the Board and Chair of Finance and Staffing

Committee) 6 6
AKidd 6 6
APotts 4 6
G Hindmarch (Appointed 10 August 2025) 0 0
A Butters 6 6

6 6

M Collier (CEO)

The Quality of Education Committee is a sub-committee of the main board of trustees.
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Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible
L Watson (Chair of the Board and Chair of Quality Education) 4 4
M Whitaker (Vice chair of the Board and Chair of Finance and Staffing

Committee) 4 4
S Wear 3 4
K Marshall 1 4
M Grady 2 4
G Hindmarch (Appointed 10 August 2025) 0 0
M Collier (CEQO) 4 4

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the Trust has delivered value for money
during the year by:

« Robust challenge of budget holder monitoring by the Finance Team

« Tendering of contracts for catering, print services and broadband

. Ensuring compliance with the Trust's Financial Regulations

» Rigorous performance management and challenge by Trustees

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Tyne Coast Academy Trust for the period 1 September 2024 to
31 August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and up to the date
of approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.
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The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. [t
includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the Board of Trustees

- regular reviews by the finance and staffing committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties
identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has appointed RSM as
internal auditor for the 2024/25 year.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
following Trust systems and processes:

- IT Estates (Transition to Windows 11)

« Governance: Ofsted Action Plans

« Key financial controls; and

« Safeguarding.

« SEND

On an annual basis, the auditor reports to the Board of Trustees on the operation of the systems of control and on
the discharge of the Board of Trustees’ financial responsibilities.

During the year ended 31 August 2025 four internal assurance reviews were completed and reports received
outlining the areas reviewed, key findings and recommendations. Any matters identified during the year were
deemed to be satisfactorily addressed and be completely resolved by 31 August 2025.

Review of effectiveness
As accounting officer, the chief executive has responsibility for reviewing the effectiveness of the system of internal
control. During the year the review has been informed by:
« the work of the internal auditor
« the work of the external auditor
« the financial management and govemance self-assessment process and the school resource management
self-assessment tool
» the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Staffing Committee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

-21-



TYNE COAST ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the Board of Trustees on I7-'l2--’(5 and signed on its behalf by:

4Watson M Collier 0(/(/\/ m

Chair of the Board and Chair of Quality CEO
Education
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STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Tyne Coast Academy Trust, | confirm that | have had due regard to the framework of
authorities governing regularity, propriety and compliance, including the trust's ‘funding agreement with the
Department for Education (DfE), and the requirements of the Academy Trust Handbook, including responsibilities for
estates safety and management. | have also considered my responsibility to notify the academy trust board of
trustees and DfE of material irregularity, impropriety and non-compliance with terms and conditions of all funding,
including for estates safety and management.

I confirm that | and the board of trustees are able to identify any material irregular or improper use of all funds by the
academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

Mg AlnS
M Collier
Accounting Officer
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also the directors of Tyne Coast Academy Trust for the purposes of company law) are
responsible for preparing the trustees’ report and the financial statements in accordance with the Academies
Accounts Direction 2024 to 2025 published by the Department for Education, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on’.£........cc......l.0 and signed on its behalf by:
L Watson M Collier
Chair of the Board and Chair of Quality Education CEO
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF TYNE COAST ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of Tyne Coast Academy Trust for the year ended 31 August 2025 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice), the Charites SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended; -

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the academy trust's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

. enquiries of management about any actual or potential litigation and claims;

. enquiries of management about any known or suspected instances of non-compliance with laws and
regulations and fraud,;

. challenging assumptions and judgements made by management in their significant accounting estimates;

. auditing the risk of management override of controls, including through testing journal entries and other

adjustments for appropriateness, evaluating the business rationale of significant transactions outside the

normal course of business and reviewing accounting estimates for bias;

reading correspondence with regulators including the Ofsted;

reviewing minutes of those charged with governance;

reviewing internal assurance reports; and

reviewing financial statement disclosures and testing support documentation.
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TYNE COAST ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF TYNE COAST ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

We identified the following areas as those most likely to have a material impact on the financial statements: Health
and Safety; employment law (including the Working Time Directive); and compliance with the Charities Act 2011 and

UK Companies Act.

Owing to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements in the
financial statements may not be detected, even though the audit is properly planned and performed in accordance
with the ISAs (UK). For instance, the further removed non-compliance is from the events and transactions reflected
in the financial statements, the less likely the auditor is to become aware of it or to recognise the non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we

have formed.

L S

~

Angela Ingham FCA (Senior Statutory Auditor)
For and on behalf of Azets Audit Services, Statutory Auditor
Chartered Accountants

Buiman House
Regent Centre
Gosforth

Newcastle upon Tyne
NE3 3LS

pate: 1| 120202
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TYNE COAST ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO TYNE
COAST ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 8 October 2025 and further to the requirements of the
Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether
anything has come to our attention that would suggest, in all material respects, the expenditure disbursed and
income received by Tyne Coast Academy Trust during the period 1 September 2024 to 31 August 2025 have not
been applied to the purposes intended by Parliament and that the financial transactions do not conform to the
authorities which govern them.

This report is made solely to Tyne Coast Academy Trust and the Secretary of State for Education in accordance
with the terms of our engagement letter. Our work has been undertaken so that we might state to Tyne Coast
Academy Trust and the Secretary of State for Education those matters we are required to state in a report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than Tyne Coast Academy Trust and the Secretary of State for Education, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of the accounting officer of Tyne Coast Academy Trust and the reporting
accountant ‘

The accounting officer is responsible, under the requirements of Tyne Coast Academy Trust's funding agreement
with the Secretary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed
and income received is applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come to our attention in carrying out our work which suggests that in all material respecits,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DfE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO TYNE
COAST ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The work undertaken to draw to our conclusion includes:

°
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Review of Governing Body and committee minutes;

Review of available internal assurance reports;

Completion of self assessment questionnaire by the Accounting Officer;
Discussions with the Accounting Officer and finance team;

Review documentation provided to Governors and Accounting Officer setting our responsibilities;
Obtained a formal letter of representation detailing the responsibilities of Governors;
Review of payroll, purchases and expense claims on a sample basis; -
Confirmation that the lines of delegation and limits set have been adhered to;
Evaluation of internal control procedures and reporting lines;

Review of cash payments for unusual transactions;

Review of purchasing card transactions;

Review of register of interests;

Review of related party transactions;

Review of borrowing arrangements;

Review of land and building transactions;

Review of potential and actual bad debts;

Review of gifts and hospitality on a sample basis to ensure in line with policy; and
Consideration of governance issues.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities

which govern them.

Mgis Audut sesvices

Reporting Accountant
Azets Audit Services
Bulman House

Regent Centre
Gosforth

Newcastle upon Tyne
NE3 3LS

Date: Ul l\Z_}'ZOlg
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TYNE COAST ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 18,910 - 1,544,022 1,562,932 860,731
Charitable activities:
- Funding for educational operations 4 536,770 25,490,390 - 26,027,160 25,571,248
Other trading activities 5 778,325 - - 778,325 532,458
Total 1,334,005 25,490,390 1,544,022 28,368,417 26,964,437
Expenditure on:
Charitable activities:
- Educational operations 8 699,805 26,159,521 900,127 27,759,453 27,087,311
Total 6 699,805 26,159,521 900,127 27,759,453 27,087,311
Net income/(expenditure) 634,200 (669,131) 643,895 608,964 (122,874)
Transfers between funds 16 (889,233) 840,131 49,102 - -
Other recognised gains/(losses)
Actuarial losses on defined benefit
pension schemes 18 - (171,000) - (171,000) (116,000)
Net movement in funds (255,033) - 692,997 437,964 (238,874)
Reconciliation of funds
Total funds brought forward 775,517 - 25,642,822 26,418,339 26,657,213
Total funds carried forward 520,484 - 26,335,819 26,856,303 26,418,339
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TYNE COAST ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information
Year ended 31 August 2024

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading activities

Total

Expenditure on:

Charitable activities:

- Educational operations

Total

Net income/(expenditure)

Transfers between funds

Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

16

18

Unrestricted Restricted funds: Total
funds General Fixed asset 2024
£ £ £ £
11,318 - 849,413 860,731
561,729 25,009,519 - 25,571,248
532,458 - - 532,458
1,105,505 25,009,519 849,413 26,964,437
990,638 25,198,533 898,140 27,087,311
990,638 25,198,533 898,140 27,087,311
114,867 (189,014) (48,727)  (122,874)
(268,350) (118,754) 387,104 -
- (116,000) - (116,000)
(153,483) (423,768) 338,377 (238,874)
929,000 423,768 25,304,445 26,657,213
775,517 - 25,642,822 26,418,339
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TYNE COAST ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2025

Notes
Fixed assets
Tangible assets 12
Current assets
Debtors 13

Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one year 14
Net current assets

Net assets excluding pension asset

Defined benefit pension scheme asset 18
Total net assets

Funds of the academy trust:

Restricted funds 16
- Fixed asset funds

Total restricted funds

Unrestricted income funds 16

Total funds

on. and are signed on their behalf by:

L Watson

2025
£ £
25,927,524
1,062,187
2,101,391
3,163,578
(2,234,799)
928,779
26,856,303
26,856,303
26,335,819
26,335,819
520,484
26,856,303

M Collier

Chair of the Board and Chair of Quality Education CEO

Company registration number 08313162 (England and Wales)

2024

£ £

24,980,124
1,768,215
1,394,691
3,162,906
(1,724,691)

1,438,215

26,418,339

26,418,339

25,642,822

25,642,822

775,517

26,418,339

Theljna?fj ements on pages 30 to 56 were approved by the trustees and authorised for issue
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TYNE COAST ACADEMY TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Notes
Cash flows from operating activities
Net cash provided by/(used in) operating
activities 19

Cash flows from investing activities

Capital grants from DfE Group

Capital funding received from sponsors and others
Purchase of tangible fixed assets

Net cash used in investing activities

Net increase/(decrease) in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2025

£ £

1,010,205
654,834
889,188
(1,847,527)

(303,505)

706,700

1,394,691

2,101,391

2024

£ £

(1,696,106)
849,413
(874,709)

(25,296)

(1,721,402)

3,116,093

1,394,691
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TYNE COAST ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities
Act 2011 and the Companies Act 2006.

These financial statements are prepared in sterling which is the functional currency of the entity.

Going concern

The Trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The Trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to continue as a going concern. Thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entittement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitltement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

14

1.5

Accounting policies (Continued)

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and

includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.
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1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings Land is not depreciated
Leasehold land and buildings 15-125 years straight line
Assets under construction Not depreciated
Computer equipment 4 years straight line
Fixtures, fittings & equipment 10 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settiement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settiement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS")
and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy trust.
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1.12

1.13

Accounting policies - (Continued)

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the academy
trust in separate Trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA/DfE. Payments received
from ESFA/DfE and subsequent disbursements to students are excluded from the statement of financial
activities as the trust does not have control over the charitable application of the funds. The trust can use up to
5% of the allocation towards its own administration costs and this is recognised in the statement of financial

activities.

Public finance initiative (PFI)

The academy trust occupies certain land and buildings under a PFl agreement until a certain future date at
which point the lease transfers to the academy trust. The academy trust accounts for the PFi as an operating
lease as the building will revert to the ownership of Newcastle City Council at the end of the agreement. All
lease liabilities are included within the relevant note.

Critical accounting estimates and areas of judgement
Accounting estimates and judgements are continually evaluated and are based on historical experience and

other factors, including expectations of future events that are believed to be reasonable under the
circumstances.
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2 Critical accounting estimates and areas of judgement (Continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 18, will impact on the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

The UK corporate bond yields at 31 August 2023 were at their highest levels for many years, and remained at
a similar level at 31 August 2025, resuiting in higher accounting discount rates at the year end. This places a
significantly lower value on the pension obligations compared to last year and will be one of the main reasons
a net asset has been reported. We have ensured that our assumptions are appropriate for the academy trust
and the valuation has been based on the following estimates:
« There is a minimum funding requirement in relation to LGPS
. There is the ability to recover a surplus through the ability to reduce future contributions (not refund)
« In calculating the surplus, the present value of current and past service costs is offset against the
future contributions over the future period
. The present values in the above calculations are calculated using an annuity representing
participation into perpetuity.

There is no known intention to exit the LGPS and therefore the economic benefit of a refund would be highly
unlikely and on that basis recognition of an asset is considered inappropriate. We have however considered
the economic benefit available to the Academy trust as a future contribution reduction and whether it is
appropriate to recognise the net asset in full. Under FRS 102, a net asset restriction may apply as the
prevailing view is that a minimum funding requirement for future service exists in the LGPS. We requested our
actuaries consider the impact of the minimum funding requirement on the asset ceiling and as a result we
have restricted the asset based upon an asset restriction calculation. We consider this to be appropriate and
a more accurate reflection of the pension positions as at 31 August 2025.

Critical areas of judgement

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal
the related actual outcome. The key assumptions and other sources of estimation uncertainty that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are as follows:

Assessing indicator of impairment

In assessing whether there have been any indicators of impairment of assets the directors have considered
both external and internal sources of information such as market conditions, counterparty credit ratings and
experience of recoverability. There have been no indicators of impairment identified during the current
financial year.
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FOR THE YEAR ENDED 31 AUGUST 2025

3 Donations and capital grants

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Capital grants - 1,544,022 1,544,022 849,413
Other donations 18,910 - 18,910 11,318
18,910 1,544,022 1,562,932 860,731
4 Funding for the academy trust's educational operations
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
DfE/ESFA grants ,
General annual grant (GAG) - 20,047,536 20,047,536 19,630,058
Other DfE/ESFA grants:
- UIFSM - 78,923 78,923 100,931
- Pupil premium - 1,683,736 1,583,736 1,556,871
- Start up grants - - - 30,000
- PE and sports grant - 37,740 37,740 37,860
- Teachers' pay and pension grants - 790,654 790,654 559,843
- Core schools budget grant/Mainstream
supplementary additional grant - 754,622 754,622 702,502
- 16-19 funding - 396,432 396,432 466,403
- Others - 111,920 111,920 103,180
Other DfE group grants - 128,702 128,702 -
- 23,930,265 23,930,265 23,187,648
Other government grants
Local authority grants - 1,560,125 1,560,125 1,260,544
Special educational projects - - - 31,610
- 1,560,125 1,560,125 1,292,154
COVID-19 additional funding
DfE/ESFA
Other DfE/ESFA COVID-19 funding - - - 343,225
Other incoming resources 536,770 - 536,770 748,221
Total funding 536,770 25,490,390 26,027,160 25,571,248
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5 Other trading activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Hire of facilities 58,358 - 58,358 67,381
Academy trips 225,968 - 225,968 225,275
Other income 493,999 - 493,999 239,802
778,325 - 778,325 532,458
6 Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£ £ £ £
Academy's educational operations
- Direct costs 16,756,418 - 2,025,568 18,781,986 17,056,641
- Allocated support costs 3,192,361 3,594,640 2,190,466 8,977,467 10,030,670
19,948,779 3,594,640 4,216,034 27,759,453 27,087,311
Net income/(expenditure) for the year includes: 2025 2024
£ £
Operating lease rentals 1,364,052 857,325
Depreciation of tangible fixed assets 900,127 898,140
Fees payable to auditor for:
- Audit 34,000 34,000
- Other services 7,600 4,500
Net interest on defined benefit pension liability (116,000) (86,000)

7 Central services

The academy trust has provided the following central services to its academies during the year:

Trust leadership;

Finance software and licenses;
Operational support

Data protection officer and compliance;
Estates management

School improvement support (primary and secondary);
Finance management, support and advice;

Procurement management, support and advice;

Central governance and governing body support,
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Central services

The academy trust charges for these services on the following basis:

» Flat rate of 6.2% of GAG income for secondary schools

» Flat rate of 6.6% of GAG, PE grant and UIFSM for primary schools

In addition to the above flat rate charge and the amounts disclosed below
» The core school budget grant has been allocated accross the trust to cover the perceived shortfall in

the increase in teachers pay and pension rises as opposed to the actual grant received per school
+ In the previous year, central also recharged £510,283 across the trust relating to IT support, SEND

support and football academy costs

(Continued)

The amounts charged during the year were as follows: 2025 2024
£ £
Monkwearmouth Academy 343,056 325,308
North East Futures UTC 154,488 136,608
Redby Academy 92,532 73,764
Ridgeway Primary Academy 178,584 141,708
Walker Riverside Academy 554,196 516,612
1,322,856 1,194,000
Charitable activities
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Direct costs
Educational operations 262,299 18,519,687 18,781,986 17,056,641
Support costs
Educational operations 437,506 8,539,961 8,977,467 10,030,670
699,805 27,059,648 27,759,453 27,087,311
Analysis of support costs
2025 2024
£ £
Support staff costs 3,244,007 3,189,608
Depreciation 900,127 898,140
Technology costs 18,571 364,749
Premises costs 2,694,513 2,838,758
Legal costs 27,744 14,308
Other support costs 2,031,803 2,689,973
Governance costs 60,702 35,134
8,977,467 10,030,670
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Staff costs and employee benefits
Staff costs during the year were:

2025 2024

£ £

Wages and salaries 14,279,043 13,580,130
Social security costs 1,656,877 1,481,109
Pension costs 3,470,013 3,076,657
Staff costs - employees 19,405,933 18,137,896
Agency staff costs 383,235 746,593
Staff restructuring costs 159,611 26,178
19,948,779 18,910,667

Staff development and other staff costs 180,186 157,437
Total staff expenditure 20,128,965 19,068,104

Staff restructuring costs comprise:

Redundancy payments 120,605 -
Severance payments 39,006 400
Other restructuring costs - 25,778

159,611 26,178

Severance payments
The academy trust paid 3 severance payments in the year, disclosed in the following bands:

£0 - £25,000 3

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2025 2024

Number Number

Teachers 203 205
Administration and support 169 186
Management 3 3
375 394
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1

Staff B (Continued)

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2025 2024

Number Number

£60,001 - £70,000 24 18
£70,001 - £80,000 13 5
£80,001 - £90,000 4 2
£90,001 - £100,000 1 3
£100,001 - £110,000 2 -
£150,001 - £160,000 + 1 1

Key management personnel

The key management personnel of the academy trust comprise the Trustees and the senior management
team as listed on page 1. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management personnel
for their services to the academy trust was £435,761 (2024: £378,695).

Trustees’ remuneration and expenses

One or more of the Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Headteacher and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of Headteacher and staff members under their contracts of
employment, and not in respect of their services as Trustees.

The value of Trustees' remuneration and other benefits was as follows:

M Collier (CEQ):
Remuneration: £165,000 - £170,000 (2024: £150,000 - £155,000 )
Employer’s pension contributions: £45,000 - £50,000 (2024: £30,000 - £35,000 )

During the year, travel and subsistence payments totalling £942 (2024: £846) were reimbursed or paid directly
to two Trustees (2024: two Trustees).

Other related party transactions involving the Trustees are set out within the related parties note.

Trustees’ and officers’ insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and officers
indemnity element from the overall cost of the RPA scheme.
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Land and Leasehold Assets Computer Fixtures, Total
buildings land and under equipment fittings &
buildingsconstruction equipment
£ £ £ £ £ £
Cost
At 1 September 2024 2,160,000 26,580,093 - 900,520 2,655,980 32,296,593
Additions - 711,727 889,188 11,799 234,813 1,847,527
At 31 August 2025 2,160,000 27,291,820 889,188 912,319 2,890,793 34,144,120
Depreciation
At 1 September 2024 - 5,220,630 - 203,269 1,892,570 7,316,469
Charge for the year - 516,464 - 227,985 155,678 900,127
At 31 August 2025 - 5,737,094 - 431,254 2,048,248 8,216,596
Net book value
At 31 August 2025 2,160,000 21,554,726 889,188 481,065 842,545 25,927,524
At 31 August 2024 2,160,000 21,359,463 - 697,251 763,410 24,980,124

In 2017/18, Walker Riverside Academy joined the Trust. The Academy was formerly a foundation school so
the land was valued by the Trust at conversion using a professional firm of land agents, but the school
building is part of a PFl contract and are therefore not capitalised. Furniture and equipment acquired on
conversion has been valued at a discounted replacement cost and is depreciated over the useful economic
life in accordance with Trust policies.

13 Debtors
2025 2024
£ £
Trade debtors 37,230 149,385
VAT recoverable 242,318 637,461
Other debtors 5,273 -
Prepayments and accrued income 777,366 981,369

1,062,187 1,768,215

14 Creditors: amounts falling due within one year

2025 2024

£ £

Trade creditors 565,864 14,874
Other taxation and social security 420,614 328,160
Other creditors 770,917 380,045
Accruals and deferred income 477,404 1,001,612

2,234,799 1,724,691
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16

Deferred income

Deferred income is included within:

Creditors due within one year

Deferred income at 1 September 2024

Released from previous years

Resources deferred in the year

Deferred income at 31 August 2025

2025 2024

£ £
271,799 136,410
136,410 58,000
(136,410) (58,000)
271,799 136,410
271,799 136,410

Deferred income is held in respect of business rates, free school meals income and local authority income.

Funds

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DfE/ESFA grants
Other government grants
Pension reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2024 Income Expenditure transfers 2025

£ £ £ £ £

- 20,047,536 (20,887,667) 840,131 -

- 78,923 (78,923) - -

- 1,583,736 (1,583,736) - -

- 2,220,070 (2,220,070) - -

- 1,560,125 (1,560,125) - -

- - 171,000 (171,000) -

- 25,490,390 (26,159,521) 669,131 -
20,831,776 - (351,614) - 20,480,162
2,744,161 1,544,022 (243,312) 49,102 4,093,973
2,066,885 - (305,201) - 1,761,684
25,642,822 1,544,022 (900,127) 49,102 26,335,819
25,642,822 27,034,412  (27,059,648) 718,233 26,335,819
775,517 1,334,005 (699,805) (889,233) 520,484
26,418,339 28,368,417 (27,759,453) (171,000) 26,856,303
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Funds (Continued)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) must be used for the normal running of the Academy Trust including
salaries and related costs, overheads, repairs and maintenance, and insurance.

Other DfE/ESFA grants relates to pupil premium, universal infant free school meals, rates relief, PE sports
grant, pay, pensions and NI grants and the core school budget grant.

SEN funding is funding to provide additional support to qualifying pupils. Other Government grants relates to
early years funding, two year old income and SEN received from the council.

The pension reserves is the liability due to the deficit on the Local Government Pension Scheme. Further
details are shown in the notes to the financial statements.

The restricted fixed asset funds represent monies received to purchase fixed assets. Depreciation is charged
against each fund over the useful economic life of the associated assets.

Unrestricted funds includes income from trips, catering, before and after school club, teaching alliance and
other income. Relevant costs have been allocated accordingly.

The costs and income associated with the defined benefit pension scheme have been recorded in the
restricted fund. Staff costs are paid from this fund, including contributions to LGPS, and the pension liability
has therefore been aligned with these funds.
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Comparative information in respect of the preceding period is as follows:
Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 673,768 19,630,058 (19,935,072) (368,754) -
Start up grants - 30,000 (30,000) - -
UIFSM - 100,931 (100,931) - -
Pupil premium - 1,556,871 (1,556,871) - -
Other DfE/ESFA COVID-19
funding - 343,225 (343,225) - -
Other DfE/ESFA grants 135,000 1,869,788 (1,869,788) (135,000) -
Other government grants - 1,292,154 (1,292,154) - -
Other restricted funds (385,000) 186,492 (186,492) 385,000 -
Pension reserve - - 116,000 (116,000) -
423,768 25,009,519  (25,198,533) (234,754) -
Restricted fixed asset funds
Inherited on conversion 24,797,000 - (351,614)  (3,613,608) 20,831,778
DfE group capital grants 3,164,445 849,413 (241,325)  (1,028,374) 2,744,159
Capital expenditure from GAG (2,657,000) - (305,201) 5,029,086 2,066,885
25,304,445 849,413 (898,140) 387,104 25,642,822
Total restricted funds 25,728,213 25,858,932 (26,096,673) 152,350 25,642,822
Unrestricted funds
General funds 929,000 1,105,505 (990,638) (268,350) 775,517
Total funds 26,657,213 26,964,437  (27,087,311) (116,000) 26,418,339
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Funds (Continued)

Total funds analysis by academy

2025 2024
Fund balances at 31 August 2025 were allocated as follows: £ £
Monkwearmouth Academy (109,767) (99,615)
North East Futures UTC (268,880) (143,530)
Redby Academy (383,265) (322,572)
Ridgeway Primary Academy 145,703 154,201
Walker Riverside Academy 881,379 957,459
Central services 255,347 229,574
Total before fixed assets fund and pension reserve 520,517 775,517
Restricted fixed asset fund 26,335,819 25,642,822
Pension reserve - -
Total funds 26,856,336 26,418,339

During the 2024-25 budget setting process the following surplus/(deficits) were agreed for the year

Academy Budget
Monkwearmouth Academy £70,747
Walker Riverside Academy £(48,303)
North East Future UTC £(123,070)
Ridgeway Primary Academy £70,243
Redby Academy £(28,511)
Tyne Coast Academy Trust £208,824
Consolidated £149,930

Throughout the year unexpected additional costs and changes to income arose. In some cases when grants
were provided for additional costs (Teachers’ pay award, Local Government pay award and National
Insurance contributions) the grants fell short of the actual costs incurred. Albeit the Core Schools Budget
Grant did support with these additional costs and was very much welcomed. The decision to invest in North
East Futures was strategic as the school was within the Ofsted inspection window during 2023-24.

Throughout the financial year monthly accounts were produced and two formal reforecasts took place with
budget holders. Trustees, senior leaders and budget holders were kept informed of their financial performance
and could plan for future months as they were in a position to respond effectively to the ‘in-year’ financial
challenges.

Moving forward both Redby and Ridgeway primary schools have continuing financial challenges with declining
student numbers at Redby and Ridgeway having a strong reputation for supporting students with high needs,
which comes with financial challenges. To alleviate some of the challenges at Redby a 16 place ARP is being
opening in Autumn 2025. The UTC continues to be funded ‘in-year' but following the successful Ofsted
inspection in 2024 demand for places is increasing and the school will shortly be at PAN. Monkwearmouth
Academy continues to be a very popular school however there are declining demographics in Sunderiand and
this has an impact on student numbers. Finally, Walker Riverside Academy is over subscribed but the PFI
contract costs are difficult to predict and often open to significant increases.

Trustees, senior leaders and budget holders are fully aware of the budgetary challenges and will respond
accordingly to ensure overall sustainability of the organisation.
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Funds (Continued)
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation 2025 2024
£ £ £ £ £ £
Monkwearmouth Academy 3,733,031 971,724 1,742,050 5651 6,452,456 6,244,412
North East Futures UTC 1,427,855 548,779 793,715 4,873 2,775,222 2,774,481
Redby Academy 1,175,779 221,260 325,364 4,250 1,726,653 1,698,804
Ridgeway Primary
Academy 2,304,125 467,658 729,881 9,441 3,511,105 3,518,447
Walker Riverside Academy 6,929,352 1,299,531 2,573,736 40,430 10,843,049 10,489,506
Central services 732,150 392,924 370,316 48,093 1,543,483 1,579,522
16,302,292 3,901,876 6,535,062 112,738 26,851,968 26,305,172
Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2025 are
represented by:
Tangible fixed assets - - 25,927,524 25,927,524
Current assets 1,012,608 1,742,675 408,295 3,163,578
Current liabilities (492,124)  (1,742,675) - (2,234,799)
Total net assets 520,484 - 26,335,819 26,856,303
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - - 24,980,124 24,980,124
Current assets 775,517 1,724,691 662,698 3,162,906
Current liabilities - (1,724,691) - (1,724,691)
Total net assets 775,517 - 25,642,822 26,418,339
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Pension and similar obligations

The academy trust's employees belong to fwo principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by South Tyneside Council. Both are multi-employer defined
benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS
related to the period ended 31 March 2022,

Contributions amounting to £398,728 were payable to the schemes at 31 August 2025 (2024: £380,046) and
are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1.7% above the rate of CPI. The key elements of
the valuation outcome are:

. Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

. Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2027.

The employer's pension costs paid to the TPS in the period amounted to £2,866,166 (2024: £2,764,053).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to
the scheme as if it were a defined contribution scheme. The academy trust has set out above the information
available on the scheme.
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Pension and similar obligations (Continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 16.40%

for employers and 5.50 - 12.50% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Total contributions made 2025 2024

£ £
Employer's contributions 596,000 754,000
Employees’ contributions 229,000 278,000
Total contributions 825,000 1,032,000
Principal actuarial assumptions 2025 2024

% %
Rate of increase in salaries 4.50 4.00
Rate of increase for pensions in payment/inflation 2.50 2.50
Discount rate for scheme liabilities 6.00 4.90
Inflation assumption (CPI) 2.50 2.50

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024
Years Years
Retiring today
- Males 21.20 20.80
- Females . 24.20 24.00
Retiring in 20 years
- Males 2210 21.70
- Females 25.30 25.10

Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:
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2025 2024
£ £
Discount rate + 0.1% 10,390,000 11,640,000
Discount rate - 0.1% 10,792,000 12,152,000
Mortality assumption + 1 year 10,369,000 11,593,000
Mortality assumption - 1 year 10,813,000 12,187,000
CPlrate + 0.1% 10,760,000 12,116,000
CPlrate - 0.1% 10,411,000 11,676,000
The academy trust's share of the assets in the scheme 2025 2024
Fair value Fair value
£ £
Equities 7,501,000 6,999,000
Government bonds 155,000 168,000
Corporate bonds 2,811,000 2,599,000
Multi asset credit 699,000 629,000
Property 1,724,000 1,453,000
Other assets 2,640,000 2,124,000
Total market value of assets 15,530,000 13,972,000
Restriction on scheme assets (4,939,000) (2,082,000)
Net assets recognised 10,591,000 11,890,000

The actual return on scheme assets was £892,000 (2024: £1,164,000).

Amount recognised in the statement of financial activities 2025 2024
£ £
Current service cost 541,000 724,000
Interest income (701,000) (623,000)
Interest cost 585,000 537,000
Total amount recognised 425,000 638,000
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Changes in the present value of defined benefit obligations 2025

£

At 1 September 2024 11,890,000
Current service cost 541,000
Interest cost 585,000
Employee contributions 229,000
Actuarial gain (2,495,000)
Benefits paid (159,000)

At 31 August 2025 10,591,000

Changes in the fair value of the academy trust's share of scheme assets

2025

£

At 1 September 2024 13,972,000
Interest income 701,000
Actuarial gain 191,000
Employer contributions 596,000
Employee contributions 229,000
Benefits paid (159,000)
At 31 August 2025 15,530,000
Restriction on scheme assets (4.939,000)
Net assets recognised 10,591,000

Restriction of pension scheme assets
The net gain recognised on scheme assets has been restricted because the full pension surplus is not
expected to be recovered through refunds or reduced contributions in the future.
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20

21

Reconciliation of net income/(expenditure) to net cash flow from operating activities

Net income/(expenditure) for the reporting period
(as per the statement of financial activities)

Adjusted for:

Capital grants from DfE and other capital income
Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance income
Depreciation of tangible fixed assets
Decrease/(increase) in debtors

Increase/(decrease) in creditors

Net cash provided by/(used in) operating activities

Analysis of changes in net funds

Cash

Long-term commitments

Operating leases

Notes

18
18

1 September
2024

£

1,394,691

2025 2024

£ £
608,964 (122,874)
(1,544,022) (849,413)
(55,000) (30,000)
(116,000) (86,000)
900,127 898,140
706,028 (435,213)
510,108 (1,070,746)
1,010,205 (1,696,106)
Cash flows 31 August
2025

£ £

706,700 2,101,391

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years

2025 2024

£ £
40,482 88,610
39,094 53,137
79,576 141,747
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23

Long-term commitments (Continued)
Other contractual commitments
At 31 August 2025 the total of the academy trust's future minimum lease payments under other contractual
commitments was:
2025 2024
£ £
Amounts due within one year 1,280,573 835,198
Amounts due in two and five years 2,737,000 2,737,000
Amounts due after five years 3,564,229 4,844,802
7,581,802 8,417,000
Related party transactions

Owing to the nature of the academy trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the Trustees
have an interest. The following related party transactions took place in the financial period.

Expenditure related party transactions

Tyne Coast College
Tyne Coast is a sponsor institution for Tyne Coast Academy Trust.

During the year the Trust obtained services totalling £135,300 (2024 - £645,749). At the balance sheet date,
£nil (2024: £nil) was included in other creditors.

In addition, during the year the Trust provided services to Tyne Coast College totalling £189,433 (2024:
£176,027). At the balance sheet date £nil (2024: £nil) was included in other debtors.

In entering into the transaction the academy trust has complied with the requirements of the Academy Trust
Handbook 2024.

J Collier
J Collier is an employee of the Trust and is a close family member of a Trustee. J Collier is employed by the

Trust and is remunerated at an appropriate salary scale point for the responsibilities relating to this role.

In entering into the transaction the academy trust has complied with the requirements of the Academy Trust
Handbook 2024.

At the balance sheet date the amount due to J Collier was £nil (2024: £nil).

Members® liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she

ceases to be a member.
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24 Agency arrangements

The Trust distributes 16-19 bursary funds to students as an agent for the ESFA/DfE. In the year ending 31
August 2025, the Trust received £13,029 and disbursed £13,029 from the funds and the balance of £nil has
been carried forward.

Comparatives for the accounting period ending 31 August 2024 are £19,859 received, £44,179 disbursed and
£nil carried forward.
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