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TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The frustees present their annual report together with the accounts and auditor's report of the charitable company
for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of both a trustess' report,
and a directors’ report and strategic report under company law.

In February 2013 Ridgeway Primary Acaderny joined the Trust as the Trust's first Academy. It has a pupil capacity
of 420 (excludes nursery) and 450 pupils were on roll at the end of the academic vear. In March 2018 Walker
Riverside Academy (formerly Waitker Technical College) joined the frust as its first secondary academy. It has a
pupil capacity of 1,250 and 1,124 puplils were on roll at the end of the academic year. In September 2018 North
East Futures UTC Academy joined the trust; it has a pupll capacity of 600 and 314 pupils were on roll at the end of
the acadernic year.

On 1 September 2019 Monkwearmouth Academy joined the trust along with Redby Primary Academy who both
transferred from the now closed Wearmouth Learning Trust. Monkwearmouth Academy has a pupil capacity of 1516
and 813 pupils were on rall at the end of the academic year. Redby Primary Academy has a pupil capacity of 420
(excludes nursery) and 268 were on roll at the end of the academic year,

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary goveming documents of the academy trust.

The charitable company operates as Ridgeway Primary Academy, Walker Riverside Academy, North East Futures
UTC, Monkwearmouth Academy and Redby Primary Academy.

The trustees of Tyne Coast Academy Trust are also the directors of the charitable company for the purposes of
company law. Details of the trustees who served during the year, and to the date these accounts are approved, are
included in the Reference and Administrative Details on page 1.

Members' liability
Each member of the charitable company undertakes to coniribute to the assets of the charitable company in the

event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a

member.

Trustees' indemnities
The Academy Trust is part of the national Risk Protection Arrangerments (RPA) which includes cover for members

and directors.

Method of recruitment and appointment or election of trustees

The Articles adopted on 1 May 2020, detail the current arrangements for the appeintment of Trustees, they are as
follows:
+ up to 8 Trustees, appointed by Members by ordinary resolution

- the Chief Executive Officer
» a minimum of 2 Parent Trustees in the event that no Local Governing Bodies are established and

« up to 2 Trustees appointed by the Sponsor body.

The Academy Trust may also appoint Co-opted Trustees, which include:
« a representative from each of the following areas: Primary, Secondary and University Technical Colleges
(nominated by the Local Governing Bodies) All Trustees are appointed in accordance with the Articles of

Assaciation.

Policies and procedures adopted for the induction and training of trustees

The training and induction for new trustees depends on their existing experience. Where necessary induction and
training is provided on charity, educational, legal and financial matters. All trustees are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake their

role as trustees.




TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Oraanisational structure

The Trustees are responsible for setting general policy, adopting an annual development plan and budget
monitoring the Academy Trust using budgets and making major decisions about the strategic direction of the
Academy Trust, capital expenditure and senior staff appointments.

The Board have established a number of committees, including Finance and Staffing (incorporating audit), Quality
of Education and Disciplinary, all with agreed terms of reference. The Board aiso has a Local Governing Body
(LGB) for each of its academies. A Scheme of Delegation has also been agreed setting out the matters reserved for
the Trust Board, those delegated to committees, local governing bodies, the CEO and Headteachers.

A management team is established at each Academy to undertake the day-to-day management of the Academy and
is accountable to the CEC and Trust Board.

Arrangements for sefting pay and remuneration of key management personnel

The Board of Trustees have agreed Teacher Pay in accordance with the School Teachers Pay and Conditions
Document (STPCD) and Support Staff pay in accordance with the National Joint Council (NJC) and Teacher and
Support Staff Appraisal Policies. The Trust has an appraisal process which cavers the following tasks:

» the annual appraisal of the Headteacher(s)/Principal(s), including agreeing specific appraisal objectives
and monitoring progress towards them and their achievement, in accordance with legal and regulatory
requirements

. advise the Finance and Staffing Committee of recommendations in relation to salary review so that they
may be formally considered and, if appropriate, actioned in a timely manner

Trustees do not receive a salary. The Chief Executive, Chief Financial Officer and Chief Operating Officer were paid
from the central management service budget in 2023/24.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during
the relevant period 1

Full-time equivalent employee number 0.40

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% 1
51%-99% -
100% -
Percentage of pay bill spent on facilily time

Total cost of facility time 25471
Total pay bill 18,107,604

Percentage of the total pay bill spent on facility time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours -




TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Engagement with employees
The Trust has an equal opportunities policy which covers the unfair treatment of any service user, employee or
prospeclive employee on grounds of disability. The policy is avaifable to all employees.

The trust recognises equal cpportunities as an integral part of the best practice it operates within its workplaces.
Tyne Coast Academy Trust has established equal opportunity in all areas of its activities including creating an
environment in which the contribution needs of afl are valued. In addition, the Trust is a Disability Confident

employer,

The Trust recognises the importance of internatl communication and issues regular updates to Head Teachers which
are then cascaded to the employees within each Academy.

Engagement with suppliers, customers and others in a business relationship with the academy trust

The Trust comprisas five individual academies wha are responsible for the majority of their purchases under the
financial regulations. The Trust has a central procurement function which is a shared service with Tyne Coast
College. The College assist with contract consolidation and tendering exercises. The Trust have a payments team
who manage supplier queries and are responsible for making timely payments.

The customers of the Trust engage with the respective schools within the Trust through the provision of services.

Related parties and other connected charities and organisations
Tyne Coast College is the sponsor of the Academy Trust. During the period of review, the College has provided
financial processing and systems support, procurement, estates management, govemnance and health and safety

support.

Objectives and activitles

jects and aims

The principal objective and activity is the operation of academies in the North East of England.

Objectives, strategies and activities
The Trust's abjective is to advance for the public benefit, education in the UK, in particular but without prejudice to

the generality of the foregoing by establishing, maintaining, carrying on, managing and developing schools (the
Academies) offering a broad and balanced curriculum.

To promote for the benefit of local inhabitants in the vicinity of any Academy the provision of facilities for recreation
or other leisure time occupation of individuals who have need of such faciliies by reason of their youth, age,
infirmity or disablement, financial hardship or social and economic circumstances or for the public at large in the
interests of social welfare and the object of improving conditions of the life of the said inhabitants.

The activities carried out to achieve these objectives are all intended to provide the highest quality of education in
the public sector. The trust recognises the needs of all its pupils and students and its decision making is driven
entirely by what is best for children.

Public benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commissions general
guidance on public benefit when reviewing the charitable company's objectives and aims and in planning future
activities for the year. The Trustees consider that the charitable company's aims are demonstrably fo the public

benefit.

In setting our objectives and planning our activities the trustees have carefully considered the Charity Commission’s
general guidance on public benefit.




TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report
Achievements and performance
Current Trust Ofsted Status

The current Ofsted status of the Trust schools are set out in the table below:

“Academy T 7 'Jaiii'ijéié" """l Ofsted Grade at Join, Current Ofsted Grade
; Date

?ﬁ"'F"iéa"gés}}é;}‘b’ﬁiﬁé&ﬂéé&éﬁ%&"""""""”' [ September 2012 | Inadequate 2012 T Geed T
' . o September 2021 \

3 ‘Walker Riverside Academy ood September 2017 |

; North East Futures UTC ' September 2018 i Not previously: Requires Improvement ‘
; B B mspected February 2023

: Monkwearmouth Academy ; ‘September 2019 1 Inadsquate  February| Good
| _2019 ~ iNovember2023 |

; Redby Academy | September 2019 | Good June 2017 | Good March 2023 |
Trust Roll

The Trust recognises the needs of all its pupils and students and its decision making is driven entirely by what is
best for children. By doing this we enhance the life chances of the children and young people in our care. Meeting
the needs of our most vulnerable and challenging children is a priority in all academies with close relationships with
parents/carers developed and maintained as to further raise attainment, resilience and high standards of
behaviour. The table below shows the number of students on roll.

1 e Summer24CensusSprm924
 Autumn 24 ; census Unlt Fundlng '
. Census

118

wa|ker o [ O R R e B NN — e S I o oo G
816 L TTRR ST

Monkwearmouth

e.*i.....w.n

The Trust has a falling roll overall of 80 pupils when comparing the Autumn census to the Spring Census. There
continues to be a growth in numbers at Walker Riverside Academy, however there is a significant reduction in
numbers at North East Futures UTC, Monkwearmouth Academy and Redby Academy.

Trust Learner Constitution
The table below shows headline data for pupils/students for Autumn 2024:

he T EAGET TSN LSRN
Premium% : ~  Support% : EHC%

I'North East Futures UTC
Walker Riversude Academy
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Trust KS4 Standard and Strong basics outcomes - Key Performance Indicators

The table below shows the % of students achieving the key performance measures from published data:

"English and Maths GCSE 5+
AMonkwearmouth Academy R
| North East Futures UTC

0 j2021 j2022 12023 (2024

| H : : ¢ i : . :
[T OSSP S NI S S S

National contextual shift
74% of pupils met the expected standard in reading, a slight increase from 73% in 2023

73% of puplis met the expected standard in maths, the same as in 2023
72% of pupils met the expected standard in writing, a slight increase from 71% in 2023

Redby Academy

Trust Overall % Absence
Aftendance rernains a Trust priority, the Trust continues to engage with the DIE Aftendance Ambassador scheme

and has a robust action plan in place to improve attendance across all TCAT academies. From September 2024
the Trust will follow the DfE Working Together to improve Attendance document.

Trust Overall % Absence data

2022123 202324
.Walker 142 ina
| Monkwearmouth | 125 105
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Key performance indicators

Trust and Individual Academy Updates

Tyne Coast Academy Trust has been partnered with The Gorse Academies Trust (TGAT) by the Regionai Director
for the academic year 2023/2024 and this will continue into 2024/2025. This parinership has already been
demonstrably impactful in the secondary sector having reflected on the outcomes from 2023/2024 which although in
some parts had shown signs of improvement, are still not where leaders wanted them to be.

TGAT is one of the highest performing multi academy trusts in the country. It is well matched to TCAT by virtue of
the fact that it is a cross phase MAT and has 15 schools all judged to be good or better in their latest OFSTED
inspection. The CEO Sir John Townsley is the link advisor to TCAT and works closely with trustees and the CEO to
ensure best practice is embedded in the secondary schools. There are plans to implement similar strategies in the
primary schools in the new year. Leaders are confident that this partnership will continue to have traction with
OFSTED gradings over the next 18 months and have already received very positive reports from the initial school
improvement visits conducted by Sir Jobn and his team.

Monkwearmouth Academy

Monkwearmouth Academy continues to improve. The Academy was inspected in November 2023 and was awarded
the rating of 'Good' in all areas of the OfSTED framework. This year has seen another notable improvement in
Progress 8 for the Academy when compared with previous years. Strong (5+) and standard (4+) pass rates in
Engilish and Maths continue to improve. Progress and attainment for those students in receipt of Pupil Premium and
for those who have special educational needs is a focus for the Academy. The Academy continues to work with the
Trust school improvement partner, Gorse Academies Trust, who are one of the most successful academy trusts in
England.

A refined senior leadership team was put in place during 2023/24. Three Assistant Headteachers were promoted to
Deputy Headteachers. The Trust advertised twice for a Headteacher, but a candidate was not appointed. The Trust
intends to re-advertise in January 2025; the CEQ remains the Executive Headteacher. Relationships with feeder
primary schools have been strengthened which is resuiting in primary students visiting Monkwearmouth Academy
more frequently. All feeder primary schools use the Academy swimming pool for swimming lessons which is offered
through Swim City. The pupil admission number for September 2025 has been reduced to 180 students. Early
indications show the Academy is likely to meet or be very close to enrolling 180 students in September 2025. At
present, each year group is under subscribed as the pupil admission number is 210; this is leading o a large
number if in year admissions. Many of these students require significant support.

The Academy has recently resigned the pastoral system in order to ensure students receive timely and high quality
pastoral support so everyone has the best opportunity to succeed. The Academy has moved from a House system
to a Year group model in order to allow greater support to students and parents.

The Academy continues to benefit from funding through the 'School Condition Allowance’. This has enabled the
Academy to continue with the refurbishment of areas such as corridors, student toilets and classrooms. investment
was needed to improve dining facilities; this has resulted in new furniture being purchased which has made this
area fit for purpose and has enabled a single break time to be implemented. The ageing building is an ongoing
concern and is requiring significant investment each year in order to ensure the environment is fit for purpose.
Monkwearmouth Academy is now one of the only secondary schools in Sunderland which has not been selected as
part of the schools rebuilding program.

The Academy has exciting plans to refurbish the main hall and music block. This is being partly funded by the Sir
Tom Cowie Trust following a successful bid. This will allow the Academy to improve music and performing arts; this
will give the Academy another unique selling point and will allow us to ensure the curriculum is fit for purpose. This
project will also allow primary schools and the wider community to use our facilities and make the Academy a hub
for the community. The development of film studios in Sunderiand will create many jobs in music and drama;
ensuring our students have the skills and knowledge in this area will aliow them to compete in this new job market.

Attendance is a key area for improvement. At present, attendance is below national average and this needs to
improve. A robust policy is in place. The Academy is communicating attendance on a weekly basis to parents and
students. Where needed, support is given and further action is taken inline with the new national attendance
framework introduced in August 2024. Analysis of exiernal exam results at Monkwearmouth Academy clearly show
that good attendance makes a significant difference to outcomes.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

North East Futures UTC
North East Futures UTC is making very good progress towards addressing the areas for improvement identified in

the February 2023 Ofsted inspection, which judged the UTC to require improvement. The ongoing support provided
by TCAT in the academic year 2023/24 is praving instrumental in this progress, as evidenced by the UTC's current
SEF grade of 2. This strong self-evaluation grade demonstrates the significant strides the UTC has made.

The partnership with TCAT is crucial in facilitating the UTC's improvement journey and will continue to provide
support and guidance as the UTC further develops its provision.

Key areas of focus for the UTC include:

+ Post-16 Recruitment: The UTC has made excellent progress in its Post-16 recruitment, There are now 60
students in Year 12 in 2024, compared fo 17 students in Year 13, demonstrating significant growth and
increased interest in the UTC's Post-16 offering.

Preparing Students for Success: The UTC has implemented a proactive approach {o ensure students have

a strong understanding of the expectations and opportunities within its academic programs. This involves

meeting with all prospective applicants to Year 10, providing them with a clear picture of the leamning

environment and pathways to success at the UTC. This approach has contributed to the significant growth

in student numbers.

Building on Success: The UTC is currently oversubscribed in Year 11, indicating its growing popularity and

future financial sustainability. Furthermore, attendance has shown improvement, particularly in Year 10,

which is a positive indicator of student engagement and progress.

« Improving Aftendance: While attendance has generally improved, the UTC recognizes the need for
continued focus in this area. A robust attendance sirategy is being consistently implemented to ensure all
students achieve the highest possible fevels of attendance.

The UTC is well-positioned for continued success. The ongoing partnership with TGAT, the successful growth in
Post-16 recruitment, the focus on preparing students for success, and the robust attendance strategy are all key
factors that will contribute to its ongoing development and improvement. With a clear focus on addressing its
challenges and building on its strengths, the UTC Is on track to achieve its goal of a "good* Ofsted rating.

Walker Riverside Academy

Walker Riverside Academy, part of TCAT, has faced significant challenges in recent years, exacerbated by the
impact of the pandemic. Located in an area of high deprivation, the academy supports over 700 students eligible for
Pupil Premium funding, reflecting the socio-economic challenges faced by its student body. Academic outcomes in
2022/23 were below target, prompting academy leaders to scrutinise staffing, curriculum, and resources to drive
improvements in attendance and attainment. Key stage 4 results, although still below the national average, have
shown an encouraging upward trend, reflecting the effectiveness of targeted interventions and resource allocations.
in the 2023/24 academic year, the school has shown promising signs of recovery, particularly in the area of
attendance again indicating the success of recent initiatives.Year 11 attendance, which is pivotal for end-of-stage
achievements continues to be an area of continued improvement.

Recent updates indicate a positive Ofsted visit in September 2024, with notable improvements in leadership and
management since the previous inspection. Pupil recruitment remains strong, with oversubscription across most
year groups except Year 9. Year 7 saw over 400 applications for 220 available spots, highlighting the academy's
ongoing appeal. Financially, Walker Riverside Academy has performed among the best in the Trust despite
increased costs due to PFI repayments and rising free school meal expenses. Effective financial management has
allowed the academy to navigate these challenges while maintaining fiscal health.

Operationally, Walker Riverside Academy remalns financially robust and continues to be a key contributor to TCAT's
overall reserves. However, the renegotiation of its PF| contract poses a significant financial challenge, as recent
adjustments have triggered cost increases across Newcastle's PFl schools. This has necessitated a reassessment
of the Curriculum-Led Financial Planning (CLFP) model to find efficiencies and protect the school's long-term

financial stability.
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Redby Academy

Redby Academy was graded as 'Good' in all categories (OFSTED March 23). The school continued to work hard to
enhance the curriculum through innovative teaching and learning and provision of new and exciting opportunities -
as a result, ail outcomes in 2023/24 were very good and above national expectations — a great achievement.
Attendance at Redby continues to be good and in line with National figures. No group of pupils is at a disadvantage
in regard to attendance and there are no significant issues with persistent absenteeism.

Wrap Around Provision commenced in September 2024, offering both Breakfast and After School Clubs to working
families. The uptake, in the first half term, was good and promises to make a decent profit over the first year,
contributing towards the current deficit budget.

Due to a deficit budget staffing is at a minimum, with all staff class based in a teaching capacity. SEND pupils are in
receipt of Teaching Assistant support in lessons and interventions. Disadvantaged and lower attaining pupils are
supported through Quality First Teaching. As a consequence of falling rolls, pupils are taught in mixed cohorts ie:
Y1/Y2, Y3/Y4 Y5/Y6 and although challenging, teachers are skilled in planning and delivering a range of pedagogy;
providing for all abilities and needs. Discussions with the Local Authority, regarding Admissions, are currently
underway to reduce the PAN to 30 from September 2026.

Ridgeway Primary Academy

Ridgeway Academy was graded as Good by Ofsted in September 2021 and is a popular school with all year groups
either full or close to full. #t has more than doubled in size since academisation, and it is rightly proud of the
incredible improvements made. The cohort is extremely diverse with high levels of deprivation (56%) and SEND
(38%). Despite the associated challenges, the school provides a rich experience for the leamers through a bespoke
and well-considered curriculum, including enhancements in the area of FSHE taught through its own Farm Schools
Curriculum.

Financially, the school has always performed strongly, contributing much to the trust's reserves. in 2023-24,
however, it returned a significant deficit as a result of staffing pressures associated with the high levels of SEND and
expenditure is being carefully monitored this year.

Reception and Phonics results have strengthened each year since the pandemic and are now at or approaching
national averages. KS2's outcomes are stable, but have fallen since pre-pandemic levels, as has attendance, which
is an area of concemn. Children make good progress across the school from low average start points, however, and
as a result, the school is well-supported by the vibrant community it serves. The school's expansion has required
frequent additional building projects, enabling the school to continue to provide a first class offer in which our
children can thrive.

Going concem

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy frust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Palicies at Note 1.

rotecting the f the academy trust
Trustees have acted in accordance with section 172 (1) (a) to (f) of the Companies Act 2006 in order to promote the
success of the charity to achieve its charitable objectives, having regard to:
- the likely consequence of any decision in the long term
» the interests of the company’s employees
« the nesd to foster the company's business relationships with suppliers, customers and others
« the impact of the company’s operations on the community and the environment
« the desirability of the company maintaining a reputation for high standards of business conduct and
- the need to act fairly as between members of the company

-10 -
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TRUSTEES' REPORT (CONTINUED)
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General confirmation of Trustees and Executive Team duties (section 172 statement)

Tyne Coast Academy Trust Members, Trustees and the Executive Team under the regulation of the ESFA and
Charity Commission has a clear framework for determining the matters within its remit and has an approved
Schema of Delegation for matters delegated to its committees. The scheme establishes clear financial and strategic
thresholds which determine delegation to the executive team and identify matiers requiring Board consideration and
approval. More information on Trust policies and procedures can be found on the Trust's website.

When making decisions, governors and trustees ensure that they act in a way they consider, in good faith and
promotes the trust’s vision and values. Trustees have shown a commitment to the Nolan Principles and sector/trust
requirements regarding probity, propriety and regularity and sign to agree to this.

The interests of the Trust’s employees

Trustees and the Executive Team recognise that our employees are fundamental and core to our delivery and
achievernent of our vision. The success of our frust, depends on attracting, retaining and motivating employees. The
Trust encourages the invalvement of its employees in its management through regular briefings and updates. There
is close collaboration between the academies with Headteachers and curriculum leaders sharing best practice. The
Trust has Introduced Partnership Facilitators to further develop this work so that it is impactful on both school
improvement and workload reduction. New colleagues are onboarded following safer recruitment practices and are

fully inducted to the organisation.

Each academy carries out staff wellbeing surveys and each academy offers a bespoke CPD programme. The Trust
is commitied to ensuring equality of opportunity for ali who learn and work in the organisation. We strive to remove
barriers and we actively promote inclusion. The trust is a disability confident employer and will provide reasonable

adjustments for all employees.

The need to foster the company's business relationships with suppliers. customers and others
Deiivering the trust's strategy requires strong mutually beneficial relationships with:
« Customers (pupils and their parents / carers)
« The wider community in which the academies are located
« The Trust's regulatory agencies (the DIE and the ESFA) and other pariners, which may include non-
government grant funders; and
« Suppliers

Trustees and the executive team receive information updates on a variety of topics that indicate and inform how
these stakeholders have been engaged. These range from Information from the finance and/or procurement
function (on contract performance, renewal and future planning), staff wellbeing survey findings, parent and student
voice and information provided on DfE funding and statutory returns to the ESFA. The level of communication with
parents and carers remains high. Headteachers are responsible for identifying and engaging with their pupit and
parent populations, as well as approptiate stakeholders in their local communities, including representatives of the
Local Authority, local businesses and neighbouring schools.

The impact of the Trust's operations on the community and the environment This aspect is inherent in our strategic
ambitions, most notably on our ambition to improve the outcome and life chances of our pupils and have a
relentless focus on children. As such, the Board via the Quality of Education Committee receives information on all
phases in our academlies and also specific groups of pupils (e.g. primary, secondary, SEND, depravation etc). The
L.ocal Governing Body of each academy alsc has delegated responsibility to closely scrutinise the performance of
each academy, holding leaders to account and playing a key role in the drive for continuous school improvement.

-11-
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The desirability of the Trust maintaining a reputation of high standards of business conduct

TCAT aims to support children across the region in a way that at all times supports the requirements of regularity,
probity and propriety. The Board reviews and approves clear frameworks e.g. policies, ESFA publications, DfE
publications to ensure that its high standards are maintained both internally and externally. This is complemented by
the way the board is informed and monitors regularity, probity and propriety helps assure the decisions It makes and
acts to promote the highest standards of business conduct.

The need to act fairly as between members of the Trust

The Board will weigh up all relevant factors by researching, discussing and consultation. with the Executive Team
(and external advisers where relevant) before determining which course of action best enables delivery of the TCAT
strategy taking into account at all times the impact on children. In doing so, Trustees and the Executive Team act
fairly and promote the highest standards of integrity.

The Board recognises that it has an important role in assessing and monitoring that our desired culture is
embedded in the values, attitudes and behaviours we demonstrate, including in our activities and stakeholder
relationships.

Financial review

Schools across the Trust participated in the national free school meals voucher scheme acling as a facilitator for the
distributicn of vouchers fram the scheme provider to parenis of eligible pupils. Schools did not incur any exceptional
costs or receive any additional funding in respect of this.

The majority of the Academy's income is obtained from the Education and Skills Funding Agency (ESFA) in the form
of recurrent grants.

During the year ended 31 August 2024, total expenditure of £27.087m (2023: £26.693m) was covered by recurrent
grant funding from the ESFA together with other incoming resources. There is a net expenditure for the year of
£0.122m (2023: £1.044m), before transfers and actuarial gains / (losses).

All expenditure shown in the Statement of Financial Activities is in furtherance of the Trust's objectives.

The Trust held a fund surplus at 31 August 2024 of £26.418m (2023: £26.657m) comprising the following:
» Restricted general fund: £nil (£0.424m as at 31 August 2023}
» Pension reserve: £nil (£nil as at 31 August 2023)
» Restricted asset fund: £25.642m (£25.304m as at 31 August 2023)
« Unrestricted funds: £0.775m (£0.929 as at 31 August 2023)

In 2023/24, the Trust reserves movements by school were as follows:

2022-23 2023-24 movement

£000 £000 £000
Monkwearmouth (55) (100) (45)
North East Futures UTC 17 (144) (161)
Redby Primary (49) (323) (274)
Ridgeway Primary 538 154 (384)
{Walker Riverside 955 958 3
Central Services (53) 230 283
Other 1,353 775 (578)
Revenue Reserves nil nil nil
Restricted Fixed asset Fund 25,304 25,643 335
Pension Reserve 0 0 0
Total 6,657 6,418 (240)
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TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Capital
Included within the restricted fixed asset fund above, is £0.658m of unspent capital monies carried forward into the

next financial period.

Pensions
The financial statements report the Trust's share of the Local Government Pension Scheme surplus or deficit on its

Balance Sheet in line with the requirements of FRS 102. The Pension Reserve improved from a negative balance
to a strongly positive one, noting that for reasons of prudence this has been presented as a £ni value rather than
as a £2.082m asset (per the actuarial valuation). This may mean that the Trust begins to see lower employer
pension contributions over time. Any increases in employer pension contributions must be met from the Trust's
budgeted annual income. Pension Reserve surpius and deficits arise from actuarial valuations and as such do not
result in a liability that must be settled immediately,

Reserves policy
As the majority of the academies funding comes from one main funder (ESFA), there is reliance on this funding

remaining at a level sufficient to cover the financial requirements of the trust and its academies.

Funding for schools and academies is under pressure and the trust must ensure that it maximises learner numbers
by continuing to improve the reputation of the academies.

The trust has a Resesrves Policy to maintain its services and provide for future investment whilst protecting any
potential cash flow difficulties. Truslees review the reserve levels at least annually to ensure both short and longer

term sustainability.

The Charity Commission expects Trustees to decide, publish, implement and monitor their Reserves Policy so that
they can comply with their legal duties to:

« Actin the interests of thelr charity and its beneficiaries

« Protect and safeguard the assets of their charity

« Act with reasonable care and skill

« Ensure their charity is accountable

Managing reserves is an important part of the trust's financial management and planning activities, and trustees
understand the need to maintain reserves at levels that are not too high (as holding excessive reserves will limit
spend on charitable activities and potentially in investment that will bring additional benefits) and are not tao low (
which increases the risk of unsustainability in the event of financial difficulties).

The Trust has four reserves:
« Unrestricted Reserve: this contains historic academy funds and can be spent at the discretion of the

Trustees and / or the executive team;

+ Restricted General Fund: this fund is restricted for use in accordance with a funding agreement or similar
{for example: General Annual Grant funding which may only be spent as directed by the gavernment);

» Restricted Fixed Asset Reserve; this is specifically held for capital purposes; it equates to the net book
value of the Trust's fixed assets plus any unspent capita! grants. It can only be used via any unspent capitai
grants or through the disposal of assets held by the Trust; and

« Pension Reserve: this is not a usable reserve, but represants the long-term asset or liability associated with
the Trust's interest in the Local Government Pension Scheme; the presence of a pension deficit will
potentially result in an increase in employer’s pension contributions over a period of years

In 2023/24 the Reserves Policy was amended to aspire to 5% of income over a three-year rolling average, or
around £1.25m. This level of reserves is felt to be sufficient to provide the trust with enough funds to carry out its
activities and still provide an adeguate buffer in the event of a significant financial event.

Movements in the Trust's reserves are set out in the Financial Summary for 2023/24 above.

Investrment policy
The Trust currently holds all cash in its current account. The Academy has approved a Treasury Management

Policy that will aliow the Trust to put money onto deposit with several major high street banks.
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TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Principal risks and uncertaintias

The Trust is subject to several risks and uncertainties in common with other academies that have been identified
and reviewed by the Trustees. The Academy Trust has systems and procedures in place to identify and mitigate
risks. The principal risks and uncertainties are discussed below but these should be read in conjunction with the
Risk Management section of this report, and in the Governance Statement.

The key controls used by the Trust include:
» formal agendas and minutes for all committee and Board activity
« terms of reference for the board and its committees
« comprehensive strategic planning, budgsting and management reporting
clear lines for reporting
formal written policies
scheme of delegation and
Safer Recruitment procedures as required by Keeping Children Safe in Education.

Income
As the majority of the academies funding comes from one main funder (ESFA), there is reliance on this funding
remaining at a level sufficient to cover the financial requirements of the Trust and its academies.

Funding for schools and academies is under pressure and the Trust must ensure that it maximises learner numbets
by continuing to improve the reputation of the academies to ensure the academies remain viable.

Cash flow risk
The Trust currently considers it has sufficient cash reserves for normal day-to-day operations.

Financial and risk management obiectives and policies

Pension Fund deficits

The financial statements report the share of the Local Government Pension Scheme deficit on the Trust's balance
sheet in line with the requirements of FRS 102, Assets are reduced to zero.

Fundraising

The individual academies within the Trust carry out a limited amount of fundraising, mindful of the communities
within which it operates. In the circumstances when fundraising is undertaken, systems and controls are in place to
separate and protect funds.

Streamlined energy and carbon reporting

2024 2023

Energy consumption kWh kWh
Aggregate of energy consumption in the year

- Gas combustion 3,857,772 3,818,507

-« Fuel consumed for transport 16,830 72,162

- Electricity purchased 1,516,260 1,408,472

5,299,141

5,390,862
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TYNE COAST ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023

Emissions of CO2 equivalent metric tonnes metric tonnes
Scope 1 - direct emissions
- Gas combustion 705.59 697.11
- Fuel consumed for owned transport 3.54 18.26

709.13 716.37
Scope 2 - indirect emissions
- Electricity purchased 313.94 291.66
Scope 3 - other indirect emissions
- Fuel consumed for transport not owned by the academy trust 1.37 1.67
Total gross emissions 1,024.44 1,008.70
Intensily ratio
Tonnes CO2e per pupil 0.34 0.33

Quantification and reporting methodology
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol ~ Corporate Standard and have used the 2024 UK Government's Conversion Factors for

Company Reporting.

intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the

recommended ratio for the secior.

Measures taken to improve energy efficiency
We have completed new Boller Installations within Redby Academy and installed LED Lighting within
Monkwearmouth Academy to increase energy efficiency of these buildings.

Plans for future periods
The Trust will strive to provide outstanding education and improve the levels of performance of its students in all
academies. The Trust is interested in growing and increasing the number of schools it manages.

Auditor

In so far as the trustees are aware:

- there Is no relevant audit information of which the charitable company's auditor Is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Azets Audit Services was appointed auditor to the charitable company. A resolution proposing re-appointment will be
put to the members.

The trustees' report.r% gratigy, a sstrategic report, was approved by order of the board of trustees, as the
company directors, one T?éfmnd signed on its behalf by:

M Collier L Watson
CEO Chair of the board
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TYNE COAST ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Tyne Coast Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
framework for governance.

The board of trustees has delegated the day-to-day responsibility to the chief executive, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Tyne Coast
Academy Trust and the Secretary of State for Education. The accounting officer is also responsible for reporting to
the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsibilities. The board of frustees has formally met 7 times during the year. All meetings
of the Trust and its committees have been hybrid meetings whereby attendance has been in person or via Google
Meet, which has generally worked well for all. Attendance during the year at meetings of the board of trustees is
detailed below.

Trustees Meetings attended Out of possible

A Butters (Appointed 13 October 2023)

M Collier (CEQ) (Appointed 1 September 2023)
S Wear (Appointed 13 October 2023)

S Monk (Resigned 13 September 2023)

A Watts (Resigned 18 December 2023)

A Kidd

K Marshall

APotts

L. Watson (Chair of the board)

M Whitaker {Vice chair of the board)

M Grady

H Watson (Appointed 18 December 2024)

oD O = WO OOt
S ALt NO N

Conflicts of interest

Trustees complete an annual declaration of their interests, which forms the Annual Register of Interests for the
Trust. The Register is published on the Trust's website for information. in addition, Declaration of Interests is a
standing item on the agenda of each mesting of the Board and its committees to ensure any potential conflicts are
managed appropriately.
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TYNE COAST ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Meetings

The Board undertake a skills/knowledge and fraining needs analysis. This enables the Board to explora its skills and
knowledge base, as part of an overall assessment of its effectiveness. The information obtained is used to organise
committees, delegation of specific tasks, appointment and reappointment of Trustees and will help to identify future

training and information needs.

In addition, the Board has implemented a Governance self-assessment strategy, which is based on questions
published by the All-Party Parliamentary Group on Education and in line with the National Governors’ Association

governance framework.

Over the past year Trustees have undertaken an ongoing review of Governance Self-Assessment.

Governance Self-assessment includes the following documents/procedures:
+ Board Performance Review
« Individual performance reviews
« Performance reviews of Chairs
- Procedures for appointments and reappointments to the Board
» Trusiees/govemors Code of Conduct
« Role descriptor for Trustee

The self-assessment process commences during the autumn term each year and the Chair's performance review is
carried out prior to the appointment of the Chair for the forthcoming year.

Governance reviews
In addition to the above self-assessment, the Trust have commissioned extemal governance reviews focusing on
Walker Riverside Academy, North East Futures UTC, Monkwearmouth Academy (follow-up) and the latest being for

the Trust, which was published January 2023.

With regard to the reviews, several recommendations were highlighted, which have been addressed through a
Governance Action Plan.

The implementation of the above has improved governance arrangements across the academies and Trust. The
Trustees have faken very effective steps to improve the make-up of the Boards as well as streamlining its systems
and structures to include clear lines of accountability and reporting procedures.

The finance and staffing committee is a sub-committee of the main board of trustees.

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible
A Butters (Appointed 13 October 2023) 5 5
M Collier (CEO) (Appointed 1 September 2023} 6 6
A Kidd 4 6
A Potis 6 6

6 6

M Whitaker (Vice chair of the board)

The quality of education committee is a sub-committee of the main board of trustees.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Altendance at meetings in the year was as follows:
Trustees Meetings attended Out of possible

M Collier (CEQ) (Appointed 1 September 2023)
S Wear (Appointed 13 October 2023)

K Marshall

L Watson (Chair of the board)

M Whitaker (Vice chalr of the board)

M Grady

PO OCPAOOD
DD DN

Review of value for money

As accounting officer, the chief executive has responsibility for ensuring that the academy trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer
resources recelved.

The accounting officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where valug for money can be improved, including the use
of benchmarking data where available. The accounting officer for the Trust has delivered value for money during
the year by:

» Robust challenge of budget holder monitoring by the Finance Team

« Tendering of contracts for cleaning, catering, print services and broadband

» Ensuring compliance with the Trust's Financial Regulations

+ Rigorous performance management and challenge by Trustees

» Shared services with the sponsor to ensure best value for meney

The purpose of the system of internal controt

The system of internal control is designed tc manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Tyne Coast Academy Trust for the period 1 September 2023 to
31 August 2024 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been impiemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and up to the date of
approval of the annual report and accounts. This process is regularly reviewed by the board of trustees.

The risk and control framework

The Trust's system of intemal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. It
includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reporis

which are reviewed and agreed by the board of trustees

«» regular reviews by the finance and staffing commitiee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or ¢apital investment) guidelines
delegation of authority and segregation of duties
identification and management of risks.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Board of Trustees has considered the need for a specific intenal audit function and has appointed RSM as
internal auditor for the 2023/24 year.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the

following Trust systems and processes:
- T Estates (Transition fo Windows 11)
« Governance: Ofsted Action Plans
« Key financial controls; and
« Safeguarding.

On an annual basis, the auditor reports to the board of trustees on the operation of the systems of contral and on
the discharge of the Board of Trustees' financial responsibilities.

The work was carmried out as planned and any recommendations made as part of the review were agreed by
management.

Review of effectiveness
As accounting officer, the chief executive has responsibility for reviewing the effectiveness of the system of internal

controf. During the year the review has been informed by:
« the work of the internal auditor

o the work of the external auditor
« the financial management and governance self-assessment process and the school resource management

self-assessment tool
« the work of the executive managers within the academy trust who have responsibility for the development

and maintenance of the internal control framework.

The accounting officer has heen advised of the implications of the result of their review of the system of internal
control by the Finance and Staffing Committee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and

control.

Approved by order of the board of trustees on‘?.?..{:gv[%;éand signed on its behalf by:

Qs CBLLAS (Lé@éw

M Collier L Watson
CEO Chair of the board
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TYNE COAST ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2024

As accounting officer of Tyne Coast Academy Trust, | have considered my responsibility to notify the academy trust
board of trustees and the Education and Skills Funding Agency (ESFA) of material irreguiarity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration 1 have had due regard to the requirements of the Academy Trust Handbook 2023, including
responsibilities for estates safety and management,

| confirm that | and the academy trust's board of trustees are able to identify any material itregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academy Trust Handbook 2023.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees and
ESFA.

WIDCIN

M Collier
Accounting Officer
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TYNE COAST ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees (who are also the directors of Tyne Coast Academy Trust for the purposes of company law) are
respansible for preparing the trustees' report and the accounts in accordance with the Academies Accounts
Direction 2023 to 2024 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts uniess they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

in preparing these accounts, the frustees are required to:

+ select suitable accounting policies and then apply them consistently,
+ observe the methods and principles in the Charlties SORP 2019 and the Academies Accounts Direction 2023 to

2024;
« make judgements and accounting estimates that are reasonable and prudent;
« state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the accounts; and
«» prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposaes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
accounts may differ from legislation in other jurisdictions.

2o/ 122 aned on
Approved by order of the members of the board of trustees ol / .......... fl and signed on its behalf by:

s Motlie heckiTn

M Caollier L Watson
CEQ Chair of the board
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TYNE COAST ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TYNE COAST ACADEMY
TRUST

FOR THE YEAR ENDED 31 AUGUST 2024

Opinion

We have audited the accounts of Tyne Coast Academy Trust for the year ended 31 August 2024 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and notes o the accounts, inciuding
significant accounting policies. The financial reporting framework that has been applied In their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted
Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the
Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024.

Basis for opinion

We conducted our audit in accordance with intemational Standards on Auditing (UK) (1ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibllities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter

We draw your attention to the key judgements made in relation to the accounting treatment and assumptions
regarding the Local Government Pension Scheme (‘LGPS’). The key judgements are disclosed in note 2 and the
pension note includes the relevant pension scheme disclosures. it should be noted that for sector-wide
comparability users of these financial statements should take into consideration diffaring sector judgements relating
to asset ceiling calculations, where appropriate. Our Auditor's Report is unmodified in this respect.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report.
Our opinion on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing s0, consider whether the other information is materially inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. if, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TYNE COAST ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

- the information given in the trustees’ report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees’ report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion;

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the accounts and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error. In preparing the accounts, the trustees are responsible for assessing the academy
trust's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting untess the trustees either intend to liquidate the charitable company, or have

no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Qur objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will aiways detect a material misstatement when it exists. Misstatements can arise from fraud or emor and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting ireguiarities, including fraud is detalled below:

« enquiries of management about any actual or potential litigation and clalms;

» enquiries of management about any known or suspected instances of non-compliance with laws and
regulations and fraud;

» challenging assumptions and judgements made by management in their significant accounting estimates;

» auditing the risk of management override of controls, including through testing jeurnal entries and other

adjustments for appropriateness, evaluating the business rationale of significant transactions outside the

normal course of business and reviewing accounting estimates for bias;

reading correspondence with regulators including the OFSTED,;

reviewing minutes of those charged with governance;

reviewing intemnal assurance reports; and

reviewing financial statement disclosures and testing support documentation.

- > ®
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TYNE COAST ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

We identified the following areas as those most likely to have a material impact on the financial statements: Health
and Safety; employment law (including the Working Time Directive); and compliance with the Charities Act 2011 and
UK Companles Act.

Owing to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements in the
financial statements may not be detected, even though the audit is propetrly planned and performed in accordance
with the I1SAs (UK). For instance, the further removed non-compliance is from the events and transactions reflected
in the financial statements, the less likefy the auditor is to hecome aware of it or to recognise the non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: hitps://
www.frc.org.uk/auditorsresponsibilities, This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility fo anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Ande

Angela Inghant FCA (Senior Statutory Auditor) ~

for and on behalf of Azets Audit Services LO/)LI'LO?—‘—/

Chartered Accountants

Statutory Auditor Bulman House
Regent Centre
Gosforth
Newcastle upon Tyne
NE3 3LS
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TYNE COAST ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO TYNE COAST ACADEMY TRUST AND THE EDUCATION AND

SKILLS FUNDING AGENCY
FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated @ November 2024 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Tyne Coast Academy Trust during the period 1 September 2023 to 31 August 2024 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which

govern them,

This report is made solely to Tyne Coast Academy Trust and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to the Tyne Coast Academy Trust and ESFA those
matters we are required to state in a report and for no other purpose. To the fullest extent permitted by faw, we do
not accept or assume responsibility to anyone other than Tyne Coast Academy Trust and ESFA, for our work, for
this report, or for the conclusion we have formed.

Respective responsibilities of Tyne Coast Academy Trust's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Tyne Coast Academy Trust's funding agreement
with the Secretary of State for Education dated 21 August 2015 and the Academy Trust Handbook, extant from 1
September 2023, for ensuring that expenditure disbursed and income received is applied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requiremnents of
the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in
carrying out our work which suggests that in alt material respects, expenditure disbursed and income received
during the period 1 September 2023 to 31 August 2024 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govem them.

Approach
We conduocted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our

engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

reguiarity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
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TYNE COAST ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO TYNE COAST ACADEMY TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

The work undertaken to draw to our conclusion includes:

e & ®» @ ® ® =3 § e @ & 4 B & & w ¢ »

Review of Governing Body and committee minutes;

Review of available internal assurance reports;

Completion of self assessment questionnaire by the Accounting Officer;
Discussions with the Accounting Officer and finance team;

Review documentation provided to Governors and Accounting Officer setting our responsibilities;
Obtained a formal letter of representation detailing the responsibilities of Governors;
Review of payroll, purchases and expense claims on a sample basis;

Confirmation that the lines of delegation and limits set have been adhered to;
Evaluation of internal control procedures and reporting lines;

Review of cash payments for unusual transactions;

Review of purchasing card transactions;

Review of register of interests;

Review of related party transactions;

Review of borrowing arrangements;

Review of land and building transactions;

Review of potential and actual bad debts;

Review of gifts and hospitality on a sample basis to ensure in line with policy; and
Consideration of governance issues.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in ali material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

%\2,@{'5 Audt Servicas

Reporting Accountant
Azets Audit Services
Bulman House

Regent Centre
Gosforth

Newcastle upon Tyne
NE3 3.8

Dated: Q'O/IZ'/ZOZ\,L
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TYNE COAST ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2024 2023
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 11,318 - 849,413 860,731 1,350,921
Charitable activities:
- Funding for educational operations 4 561,729 25,009,519 - 25,571,248 23,601,338
Other trading activities 8 532,458 - - 532,458 696,364
Total 1,105,505 25,009,519 849,413 26,964,437 25,648,623
Expenditure on:
Charitable activities:
- Educational operations 8 920,638 25,198,533 898,140 27,087,311 24,797,371
Exceptional expenditure - - - - 1,895,423
Total 6 990,638 25,198,533 898,140 27,087,311 26,602,794
Net incomel{expenditure) 114,867 (189,014) (48,727)  (122,874) (1,044,171)
Transfers befween funds 16 (268,350)  (118,754) 387,104 - -
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 18 . 608,000 - 608,000 2,066,000
Adjustment for restriction on pension
assels 18 - {724,000) - {724,000) (1,358,000)
Net movement in funds (1653,483)  (423,768) 338,377 (238,874)  (336,171)
Reconciliation of funds
Total funds brought forward 929,000 423,768 25,304,445 26,657,213 26,993,384
Total funds carried forward 775,517 - 25p842,822 26,418,339 26,657,213
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TYNE COAST ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Comparative year information
Year ended 31 August 2023

income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading activities

Total

Expenditure on:
Charitable activities:

- Educational operations

Exceptional expenditure

Total

Net income/(expenditure)

Transfers betwsen funds

Other recognised galns/(losses)

Actuarial gains on defined benefit pension schemes
Adjustment for restriction on pension assets

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted Restricted funds: Total
funds General Fixed asset 2023
Notes £ £ £ £
3 43,193 - 1,307,728 1,350,921
4 - 23,601,338 - 23,601,338
5 29,362 667,002 - 696,364
72,555 24,268,340 1,307,728 25,648,623
8 72,555 23,945,486 779,330 24,797,371
. - 1,895,423 1,895,423
6 72555 23,945486 2,674,753 26,692,794
- 322,854 (1,367.025) (1,044,171)
16 - (319,108) 319,108 -
18 -« 2,066,000 - 2,066,000
18 - {1,358,000) - {1,358,000)
- 711,746 (1,047,917)  (336,471)
929,000 (287,978) 26,352,362 26,993,384
929,000 423,768 25,304,445 26,657,213

-28-



TYNE COAST ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one year
Net current assets

Net assets excluding pension asset
Defined benefit pension scheme assst
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted income funds

Total restricted funds

Unrestricted income funds

Total funds

2024
Notes £ £
12 24,980,124
13 1,768,215
1,394,691
3,162,906
14 (1,724,691)
1,438,215
26,418,339
18 -
26,418,339
16
25,642,822
25,642,822
16 775,517
26,418,339

2023

2

1,333,002

3,116,093

4,449,095

(2,795,437)

£

25,003,555

1,653,658

26,657,213
26,657,213

25,304,445
423,768

25,728,243
928,000

26,657,213

For f o
The accounts on pages 27 to 52 were approved by the trustees and authorised for issue on‘ﬁo.:{l fzf 2‘?" and are

signed on their behalf by:

M Collier
CEO

L Watson
Chair of the board

Company registration number 08313162 (England and Wales)
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TYNE COAST ACADEMY TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating activities
Net cash used in operating activities 19

Cash flows from Investing activities

Capital grants from DfE Group

Purchase of tangible fixed assets

Proceeds from sale of tangible fixed assets

Net cash (used in)/provided by investing activities

Net (decrease)/increase In cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2024

£ £
{1,696,1086)

849,413

(874,709)
(25,296)
(1,721,402)
3,116,093

1,394,691

2023
£ £
(1,591)
1,307,728
{669,053)
(8,088)
630,587
628,996
2,487,097

3,116,093
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TYNE COAST ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

These financial statements are prepared in sterling which is the functional currency of the entity.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to coniinue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts and have concluded that the academy trust
has adequate resources fo continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust’s ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

income
All incoming resources are recognised when the academy frust has entitlement to the funds, the receipt is

probable and the amount can be measured reliably.

Grants
Grants are included in the statement of financial activities on a receivable basis. The balance of income

received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entilement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is

received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
recelvable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent amaounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are

expended.

Spongsorship income
Sponsorship income provided fo the academy trust which amounts to a donation is recognised in the

statement of financial activities in the period in which it is receivable {where there are no performance-related
conditions}, where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basls (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.
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TYNE COAST ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

14

1.5

Accounting policies (Continued)

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. if it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities' and the proceeds are recognised as 'Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This income is recognised within ‘Income from other trading activities',

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit fo a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
aclivity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributabie to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raisi nds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable frading.

Charitable aclivities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy frust apportioned to charitable activities.

Tanglble fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic iife. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.
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TYNE COAST ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings Land is not depreciated
Leasehold land and buildings 15-125 years straight line
Computer equipment 4 years straight line
Fixtures, fittings & equipment 10 years straight line

A review for impairment of a fixed asset is carried out if events or changes In circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the

statement of financial activities.

Liabilities

Liabiliies are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required In settlement, and the amount of the settlernent
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it wifl pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must

provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as foillows.

Financiat assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.

Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financiat liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy frust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxatlon of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable

purposes.

Penslons benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (' TPS')
and the Local Government Pension Scheme (LGPS"). These are defined benefit schemes and the assets are

held separately from those of the academy trust.
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TYNE COAST ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

1.11

112

1.13

Accounting policies {Contlnued)

The TPS Is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credif method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
ate measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the pericd by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised galns and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA, Payments received from
ESFA and subsequent disbursements to students are excluded from the statement of financlal activities as the
trust does not have control over the charitable application of the funds. The trust can use up to 5% of the
allocation towards its own administration costs and this is recognised in the statement of financial activities.

Public finance initiative (PF1}

The academy trust occupies certain land and buildings under a PF|l agreement until a certain future date at
which point the lease ifransfers to the academy trust. The academy trust accounts for the PFl ag an operaling
lease as the building will revert to the ownership of Newcastle City Councll at the end of the agreement. All
lease liabilities are included within the relevant note.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed io be reasonable under the
circumstances.




TYNE COAST ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

2 Critical accounting estimates and areas of judgement (Continued)

Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting accounting

estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Govemment Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 18, will impact on the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2024, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying

amount of the pension liability.

The UK corporate bond yields at 31 August 2023 were at thelr highest levels for many years, and remained at
a similar level at 31 August 2024, resulting in higher accounting discount rates at the year end. This places a
significantly lower value on the pension obligations compared to last year and will be one of the main reasons
a net asset has been reported. We have ensured that our assumptions are appropriate for the academy trust
and the valuation has been based on the following estimates:

- There is a minimum funding requirement in relation to LGPS

» There is the ability to recover a surplus through the ability to reduce future contributions (not refund)

« In calculating the surplus, the present value of current and past service costs is offset against the

future contribufions over the future period
+ The present values in the above calculations are calculated using an annuity representing

participation into perpetuity.

There is no known intention to exit the LGPS and therefore the economic benefit of a refund would be highly
unlikely and on that basis recognition of an asset is considered inappropriate. We have however considered
the economic benefit available to the Academy trust as a future contribution reduction and whether it is
appropriate to recognise the net asset in full. Under FRS 102, a net asset restriction may apply as the
prevailing view is that a minimum funding requirement for future service exists in the LGPS. We requested our
actuaries consider the impact of the minimum funding requirement on the asset ceiling and as a result we
have restricted the asset based upon an asset restriction calculation. We consider this to be appropriate and
a more accurate reflection of the pension positions as at 31 August 2024.

Critical areas of judgement
Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal

the related actual outcome. The key assumptions and other sources of estimation uncertainty that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next

financlal yoear are as follows:

Assessing indicator of impairment
In assessing whether there have been any indicators of impairment of assets the directors have considered

both external and internal sources of information such as market conditions, counterparty credit ratings and
experience of recoverability. There have been no indicators of impairment identified during the current

financlal year.
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TYNE COAST ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

3 Donations and capital grants

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Capital grants - 849,413 849,413 1,307,728
Other donations 11,318 - 11,318 43,193
11,318 849,413 860,731 1,350,921
4 Funding for the academy trust's educational operations
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
DfE/ESFA grants
General annual grant (GAG) - 19,630,058 19,630,058 18,989,169
Other DfE/ESFA grants:
- UIFSM - 100,931 100,931 121,469
- Pupil premium - 1,556,871 1,556,871 1,517,402
- Start up grants - 30,000 30,000 -
- PE and sports grant - 37,860 37,860 61,483
- Teachers' pay and pension grants - 559,843 559,843 337,227
- Mainstream supplementary additional grant - 702,502 702,502 553,859
- 16-1% funding - 466,403 466,403 -
- Others - 103,180 103,180 341,155
- 23187648 23,187,648 21,921,764
Other government grants
Local autharity grants - 1,260,544 1,260,544 1,191,349
Special educational projects - 31,610 31,610 -
- 1,292,154 1,282,154 1,191,349
COVID-19 additional funding
DfE/ESFA
Other DIE/ESFA COVID-19 funding - 343,225 343,225 332,831
Other incoming resources 561,729 186,492 748,221 155,394
Total funding 561,729 25,009,519 25,571,248 23,601,338
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

5

Other frading activities
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Hire of facilities 67,381 - 67,381 29,362
Academy trips 225,275 - 225,275 186,667
Other income 239,802 - 239,802 480,335
532,458 - 532,458 696,364
Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2024 2023
£ £ £ £ £
Academy's educational operations
- Direct costs 15,860,741 - 1,195,900 17,056,641 15,114,600
- Allocated support costs 3,049,926 3,736,898 3,243,846 10,030,670 9,682,771
Exceptional expenditure - - - - 1,895,423
18,910,667 3,736,898 4,439,746 27,087,311 26,692,794
Net income/{expenditure) for the year includes: 2024 2023
£ £
Operating lease rentals 857,325 737,000
Depreciation of tangible fixed assets 898,140 771,242
Loss on disposal of fixed assets - 8,088
Fees payable o auditor for:
- Audit 34,000 27,000
- Other services 4,500 2,000
Net interest on defined benefit pension liability (86,000) 8,000

Central services

The academy trust has provided the following central services to its academies during the year:

+ Trust leadership;

School improvement support (primary and secondary);
Finance management, support and advice;

Finance software and licenses;

Procurement management, support and advice;
Operational support

Central governance and governing body support;
Data protection officer and compliance;

Estates management
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

7 Central services

The academy trust charges for these services on the following basis:

« Flat rate of 6% of GAG income

(Continued)

. In addition to the above flat rate charge and the amounts disclosed below, central also recharged

£510,283 across the trust relating to IT support, SEND support and football academy costs.

The amounts charged during the year were as follows: 2024 2023
£ £
Monkwearmouth Academy 325,308 304,000
North East Futures UTC 136,608 119,000
Redby Academy 73,764 72,000
Ridgeway Primary Academy 141,708 138,000
Walker Riverside Academy 516,612 495,000
1,194,000 1,128,000
8 Charitable actlvities
Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Direct costs
Educational operations 559,931 16,496,710 17,056,641 15,114,600
Support costs
Educational operations 430,707 9,599,963 10,030,670 9,682,771
990,638 26,096,673 27,087,311 24,797,371
2024 2023
£ £
Analysis of support costs
Support staff costs 3,189,608 3,778,191
Depreciation 898,140 779,330
Technology costs 364,749 368,993
Premises costs 2,838,758 2,665,786
L egal costs 14,308 15,332
Other support costs 2,689,973 2,014,317
Governance costs 35,134 40,822
10,030,670 9,682,771
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Staff

Staff costs and employee benefits
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff costs

Staff restructuring costs

Staff development and other staff costs

Total staff expenditure

Staff restructuring costs comprise:

Severance payments
Other restructuring costs

Severance payments

The academy trust paid 1 severance payments in the year, disclosed in the following bands:

£0 - £25,000

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

Teachers
Administration and support
Management

2024 2023

£ £
13,580,130 12,184,683
1,481,109 1,311,261
3,076,657 2,836,949
18,137,896 16,332,893
746,593 1,398,102
26,178 95,773
18,910,667 17,826,768
157,437 52,777
19,068,104 17,879,545
400 95,773
25,778 -
26,178 95,773
2024 2023
Number Number
205 194

186 175

3 10

394 379
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10

1

Staff (Continued)

Higher pald staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2024 2023

Number Number
£60,001 - £70,000 18 1
£70,001 - £80,000 5 2
£80,001 - £90,000 2 2
£90,001 - £100,000 3 3
£120,001 - £130,000 - 1
£150,001 « £160,000 1 -

||

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management personnel
for their services to the academy trust was £378,695 (2023: £444,565).

Trustees' remuneration and expenses

One or more of the trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The chief executive and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of chief executive and staff members under their contracts of
employment, and not in respect of their services as trustees.

The value of trustees' remuneration and other benefits was as follows:

M Collier (CEO):
Remuneration: £150,000 - £155,000 (2023: Not a trustee)
Employer's pension contributions: £30,000 - £35,000 (2023: Not a trustee)

In the prior year, L Whiterod was remunerated as the academy trust's CEO,; all payments for services were
included within the corporate services recharge from Tyne Coast College (see related parties note) and as
such no payroll information is available for inclusion here.

During the year, travel and subsistance payments totalling £846 (2023: £506) were reimbursed or paid directly
to two trustees (2023: two trustees).

Other related party transactions involving the trustees are set out within the related parties note.
Trustees' and officers’ insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover fosses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. it is not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA scheme.
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12 Tangible fixed assets

Landand Leasehold Computer  Fixtures, Total
buildings land and equipment fittings &
buildings equipment
£ £ £ £ £
Cost
At 1 September 2023 2,160,000 26,383,968 469,330 2,408,586 31,421,884
Additions - 196,125 431,190 247,394 874,709
At 31 August 2024 2,160,000 26,580,093 900,520 2,655,980 32,296,593
Depreclation
At 1 September 2023 - 4815087 25,079 1,578,163 6,418,329
Charge for the year - 405,543 178,190 314,407 898,140
At 31 August 2024 - 5,220,630 203,269 1,802,570 7,316,469
Net hook value
At 31 August 2024 2,160,000 21,359,463 697,281 763,410 24,980,124
At 31 August 2023 2,160,000 21,568,881 444,251 830,423 25,003,555

In 2017118, Walker Riverside Academy joined the Trust. The Academy was formerly a foundation school so
the land was valued by the Trust at conversion using a professional firm of land agents, but the school
building is part of a PF! contract and are therefore not capitalised. Furniture and equipment acquired on
conversion has been valued at a discounted replacement cost and is depreciated over the useful economic
fife in accordance with Trust policies.

13 Debtors
2024 2023
£ £
Trade debtors 149,385 110,636
VAT recoverable 637,461 48,066
Prepayments and accrued income 981,369 1,174,400

1,768,215 1,333,002

14 Craditors: amounts falling due within one year

2024 2023

£ £

Trade creditors 14,874 404,830
Other taxation and soclal security 328,160 314,242
Other creditors 380,045 308,000
Accruals and deferred income 1,001,612 1,768,365

1,724,691 2,795,437
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15 Deferred income

16

Deferred income is included within:

Creditors due within one year

Deferred income at 1 September 2023

Released from previous years
Resources deferred in the year

Deferred income at 31 August 2024

2024 2023
£ £

136,410 58,000
58,000 283,000
(58.000) (283,000)
136,410 58,000
136,410 58,000

Deferred income is held in respect of business rates, free school meals income, donations and tutoring

income.

Funds

Restricted general funds
General Annual Grant (GAG)
Start up grants

UIFSM

Pupil premium

Other DIE/ESFA COVID-19
funding

Other DfE/ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
inherited on conversion
DfE group capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at Gains, Balance at

1 September losses and 31 August

2023 Income Expenditure transfers 2024

£ £ £ £ £

673,768 19,630,058 (19,935,072) (368,754) -

- 30,000 {30,000) - -

- 100,931 (100,931) - -

- 1,556,871 {1,556,871) - -

- 343,225 (343,225) - .

135,000 1,869,788 (1,869,788) {135,000) -

- 1,292,154 (1,292,154) - -

(385,000) 186,492 (186,492) 385,000 -

- - 116,000 (116,000) -

423,768 25,009,519  (25,198,533) {234,754) -

24,797,000 - (351,614)  (3,613,608) 20,831,778

3,164,445 849,413 (241,325) {1,028,374) 2,744,159

(2,657,000} - (305,201) 5,029,088 2,066,885

25,304,445 849,413 (898,140) 387,104 25,642,822

25,728,213 265,858,932 (26,096,673) 162,360 25,642,822

929,000 1,105,505 (990,638) (268,350) 775,517
26,657,213 26,964,437 (27,087.311) (116,000)

26,418,339
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16 Funds (Continued)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) must be used for the normal running of the Academy Trust including
salaries and related costs, overheads, repairs and maintenance, and insurance.

Other DfE/ESFA grants refates to pupil premium, universal infant free school meals, rates relisf and PE spaorts
grant,

SEN funding is funding to provide additional support to qualifying pupils. Other Government grants relates to
eanly years funding, two year old income and SEN received from the council.

The pension reserves is the liability due to the deficit on the Local Government Pension Scheme. Further
details are shown in the notes to the financial statements.

The restricted fixed asset funds represent monies received to purchase fixed assets. Depreciation is charged
against each fund aver the useful economic life of the associated assets,

Unrestricted funds includes income from trips, catering, before and after school club, teaching alliance and
other income. Relevant costs have been allocated accordingly.

Transfers represent monies transferred from revenue to fund the purchase of fixed assets and o cover loan
repayments in the year.

The costs and income associated with the defined benefit pension scheme have been recorded in the
restricted fund. Staff costs are paid from this fund, including contributions to LGPS, and the pension liability

has therefore been aligned with these funds.
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16 Funds {Continued)
Comparative information in respect of the preceding period is as follows:
Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 454,109 18,989,169  (18,450,316) {319,108) 673,854
UIFSM - 121,469 (121,469) - -
Pupil premium - 1,517,402 (1,517,402) - -
Other DFE/ESFA COVID-19
funding - 332,831 - - 332,831
Other DIE/ESFA grants 135,000 1,293,724 (1,626,554) - (197.830)
Other government grants - 1,191,349 (1,191,349} - -
Other restricted funds (385,087) 822,396 (822,396) - (385,087)
Pension reserve (492,000) - (216,000) 708,000 -
(287,978) 24,268,340 (23,945,486) 388,892 423,768
Restricted fixed asset funds
inherited on conversion 24,797,000 - - - 24,797,000
DfE group capital grants 4,531,362 1,307,728 (2,674,753} 319,108 3,483,445
Capital expenditure from GAG (2,976,000} - - - (2,976,000}
26,352,362 1,307,728 (2,674,753) 319,108 25,304,445
Total restricted funds 26,064,384 25,576,068 (26,620,239) 708,000 25,728,213
Unrestricted funds
General funds 929,000 72,555 {72,558) - 929,000
Total funds 26,993,384  25648,623 (26,692,794) 708,000 26,657,213
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16

Funds {Continued)
Total funds analysis by academy

2024 2023
Fund balances at 31 August 2024 were allocated as follows: £ £
Monkwearmouth Academy (99,615) (65,000)
North East Futures UTC (143,530) 17,000
Redby Academy (322,572) (49,000)
Ridgeway Primary Academy 154,201 538,000
Walker Riverside Academy 957,459 955,000
Central services 220,574 (53,232)
Total before fixed assets fund and pension reserve 775,517 1,352,768
Restricted fixed asset fund 25,642,822 25,304,445
Pension reserve - -
Total funds 26,418,339 26,657,213

During the 2023-24 budget setting process it was agreed that North East Futures UTC and Redby Academy
would set deficit budgets for the year. The consolidated budget for all schools, including the central services,
was for a breakeven budget. Throughout the year unexpected additional expenditure arose. In addition, the
Trustees approved £350k of expenditure from reserves. This included additional capital investment in IT
equipment, agreed match funding for any National Tutoring Programme expenditure, school improvement
projects and investment following the introduction of Partnership Facilitators. Moving forward both Redby and
Ridgeway primary schools have their own individual challenges. Redby is seeing a declining number of pupils
on roll and the delivery of services to support high needs pupils at Ridgeway is challenging. Close monitoring
and support from the central team will help and aid recovery in future years. Walker Riverside Academy
received a significant in-year increase in PFI and school meal charges (included in the PFI contract). North
East Futures UTC is funded on actual student numbers with funding clawback applied in year. Finally,
Monkwearmouth Academy had its own in-year challenges. Moving forward senior leaders and Trustees are
aware of budgetary challenges and will respond accordingly to ensure overall sustainability and potential
growth. Limited funds are he!d centrally that can be deployed should the need arise.
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17

(Continued)
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation 2024 2023
£ £ £ £ £ £
Monkwearmouth Academy 3,728,561 508,571 1,650,807 356,673 6,244412 7,027,000
North East Futures UTC 1,566,342 248,831 836,076 123,232 2774481 2,262,000
Redhy Academy 1,217,553 180,230 268,677 32344 1,698,804 1,910,000
Ridgeway Primary
Academy 2,140,487 576,830 690,509 110,621 3,518,447 3,367,000
Walker Riverside Academy 6,711,665 1,005,594 2,461,571 310,676 10,489,506 9,278,000
Central services 513,887 638,748 182,289 244 598 1,579,522 2,078,000
15,878,495 3,158,804 6,089,729 1,178,144 26,305,172 25,923,000
Analysls of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - - 24,980,124 24,980,124
Current assets 775517 1,724,691 662,698 3,162,906
Current liabilities - (1.724,691) - (1.724,691)
Total net assets 775,517 - 25642822 26,418,339
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2023 are
represented by:
Tangible fixed assets - - 25,003,555 25,003,555
Current assets 929,000 3,219,205 300,890 4,449,095
Current liabllities - (2,795,437) - {2,795,437)
Total net assets 929,000 423,768 25304,445 26,657,213
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Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by South Tyneside Council. Both are multi-employer defined
benefit schemes.

The latest actuarial valuation of the TFS related to the period ended 31 March 2020, and that of the LGPS
related to the period ended 31 March 2022.

Contributions amounting to £380,046 were payable to the schemes at 31 August 2024 (2023: £306,987) and
are included within creditors.

Teachers' Pension Scheme

Infroduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2023. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2023 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate,
set by HMT, applying a notional investment return based on 1.7% above the rate of CPL The key elements of
the valuation outcome are:

» Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

« Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to the TPS in the period amounted to £2,764,053 (2023: £2,055,620).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to
the scheme as if it were a defined contribution scheme. The academy trust has set out above the information

available on the scheme.
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18 Penston and similar obligations (Continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 15.10%
for employers and 5.50 - 12.50% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Govemment Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Total contributions made 2024 2023

£ £
Employer's contributions 754,000 575,000
Employees' contributions 278,000 198,000
Total contributions 1,032,000 773,000
Principal actuarial assumptions 2024 2023

% %
Rate of increase in salaries 4.00 410
Rate of increase for pensions in paymentfinfiation 250 260
Discount rate for scheme liabilities 480 5.00
inflation assumption (CPI) 2.50 2.60

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2024 2023
Years Years
Retiring today
- Males 20.80 21.00
- Females 24.00 24.10
Retiring In 20 vears
- Males 21.70 22.20
- Females 2510 25.50

Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:
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Discount rate + 0.1%
Discount rate - 0.1%

Mortality assumption + 1 year
Mortality assumption - 1 year
CPirate + 0.1%
CPlrate-0.1%

The academy trust's share of the assets in the scheme

Equities
Government bonds
Corpaorate bonds
Multi asset credit
Property

Other assets

Total market value of assets
Restriction on scheme assefs

Net assets recognised

The actual return on scheme assets was £1,164,000 (2023: £335,000).
Amount recognised in the statement of financial activities

Current service cost

Interest income

Interast cost

Total amount recognised

(Continued)
2024 2023
£ £
11,640,000 10518000
12,152,000 10980000
11,593,000 10475000
12,187,000 11013000
12,116,000 10776000
11,676,000 10712000
2024 2023
Fair value Fair value
£ £
6,999,000 6,233,000
168,000 157,000
2,599,000 2,287,000
629,000 557,000
1,453,000 1,246,000
2,124,000 1,622,000
13,972,000 12,102,000
(2,082,000) (1,358,000)
11,890,000 10,744,000
2024 2023
£ £
724,000 782,000
(623,000) {(470,000)
537,000 479,000
638,000 791,000

The net gain recognised on scheme assets has been restricted because the full pension surplus is not

expected to be recovered through refunds or reduced contributions in the future.
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18 Pension and similar obligations

19

Changes in the present value of defined benefit obligations

At 1 September 2023
Current service cost
Interest cost

Employee contributions
Actuarial gain

Benefits paid

At 31 August 2024

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2023
Interest income
Actuarial (gain)/loss
Employer contributions
Employee contributions
Benefits paid

At 31 August 2024
Restriction on scheme assets

Net assets recognised

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the reporting period (as per the statement of
financial activities)

Adjusted for:

Capital grants from DfE and other capital income
Defined benefit pension costs iess contributions payable
Defined benefit pension scheme finance (income)/cost
Depreciation of tangible fixed assets

Loss on disposal of fixed assets

(Increase)/decrease in debtors

(Decrease)/increase in creditors

Net cash used in operating activities

Notes

18
18

2024

(122,874)

(849,413)
(30,000)
(86,000)
898,140
(435,213)
(1,070,746)

{Continued)

2024
£

10,744,000
724,000
537,000
278,000
(67,000)
{326,000)

11,890,000

2024
£

12,102,000
623,000
541,000
754,000
278,000

(326,000)

13,972,000
(2,082,000)

11,890,000
2023

(1,044,171}

(1,307,728)
207,000
9,000
769,684
8,088
1,198,096
168,440

(1,696,106)

{1,591)
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20  Analysis of changes in net funds
1 September  Cash flows 31 August

2023 2024
£ £ £
Cash 3,116,083 (1,721,402) 1,394,691

21 Long-term commitments

Operating leases
At 31 August 2024 the total of the academy trust's future minimum lease payments under non-canceliable

operating leases was:

2024 2023

£ £

Amaunts due within one year 88,610 62,000
Amounts due in two and five years 53,137 90,000
141,747 152,000

Other contractual commitments
At 31 August 2024 the total of the academy trust's future minimum lease payments under other contractual
commitments was:

2024 2023

£ £

Amounts due within one year 835,198 662,000
Amounts dus in two and five years 2,737,000 2,647,000
Amounts due after five years 4,844,802 5,680,000

8,417,000 8,989,000

22 Related party transactions

Owing to the nature of the academy trust and the compaosition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. The following related party transactions took place in the financial period.
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23

24

Related party transactions {Continued)

Expenditure related party transactions
Tyne Coast College
Tyne Coast is a sponsor institution for Tyne Coast Academy Trust.

During the year the Trust obtained services totaling £645,749 (2023 - £1,052,595). At the balance sheet date,
£Nil (2023: £214,895) was included in other creditors.

In addition, during the year the Trust provided services to Tyne Coast College totalling £176,027 (2023:
£114,567). At the balance sheet date £Nil (2023: £38,187) was included in other debtors.

In entering info the transaction the academy trust has complied with the requirements of the Academy Trust
Handbook 2023.

Groundwork South Tyneside and Newcastle
Groundwork South Tyneside and Newcastle is a company for which a Trustee is an executive director.

During the year the Trust obtained services totalling £19,050 (2023 - £14,325). At the balance sheet date, ENil
(2023: £1,500) was included in other creditors.

In entering into the transaction the academy trust has complied with the requirements of the Academy Trust
Handbook 2023.

North East LEP
North East LEP is a company for which a Trustee is an advisor.

During the year the Trust provided services totalling £Ni! (2023 - £600). At the balance sheet date, £600
{2023: £624) was included in other debtors.

In entering into the transaction the academy trust has complied with the requirements of the Academy Trust
Handbook 2023,

J Collier
J Collier is an employee of the Trust and is a close family member of a trustee. S Collier is employed by the
Trust and is remunerated at an appropriate salary scale point for the responsibilities relating to this role.

In entering into the transaction the academy trust has complied with the requirements of the Academy Trust
Handbook 2023.

At the balance sheet date the amount due to J Coliier was £nil (2023: £nil).
Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.

Agency arrangements

The Trust distributes 16-182 bursary funds to students as an agent for the ESFA. In the year ending 31 August
2024, the Trust received £19,858 and disbursed £44 179 from the funds (the Trust has provided additional
funding to support the bursaries in addition o the grant); the balance of £nil has been carried forward.

Comparatives for the accounting period ending 31 August 2023 are £45,024 received, £40,306 disbursed and
£10,562 carried forward.
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